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Preface
Malaw i is highly v ulnerable to the risks of climate change and climate
v ariability – a situation arising from many env ironmental and socioeconomic factors. Rapid population grow th is putting increasing demand
on the natural resources leading to env ironmental degradation. The
natural stabilising factors including v egetation that could hav e been
prov iding resilience to the impacts of climate change are increasingly
eroding.
Ov er the past tw o decades the country has w itnessed increased climatic
hazards such as dry spells, seasonal droughts, intense rainfall, riv er floods
and increased outbreaks of env ironmental related diseases such as
malaria and cholera – all related to climate change. Unfortunately, the
impacts of climate change hav e caused the loss of property, life and
liv elihoods.
How ev er, vulnerability to climate change can be reduced by:
i.
ii.
iii.

Mitigation of greenhouse gas emissions
Adaptation to the impacts of climate change, but also
Promoting dev elopment aimed at improv ing the liv ing conditions
and access to resources for those experiencing the impacts, as this
can enhance their adaptiv e capacity.

The United Nations Framew ork Conv ention on Climate Change (UNFCC)
requires countries to inv estigate the effects climate change w ill hav e on
the country and make plans to address them. The Least Dev eloped
Countries dev eloped National Adaptation Plan of Action (NAPA)
focussing on capacity for adaptation at grassroots lev el and aiming to
prioritise urgent action. NAPAs hav e taken account of existing coping
strategies and prioritise activ ities to respond to urgent and immediate
needs.
The NAPA for Malaw i isolated fiv e different but most urgent responses, all
w hich are interlinked. These include dev elopment of sustainable rural
liv elihoods, restoring forests, improv ing agricultural production, improv ing
flood and drought preparedness, improv ed climate monitoring. Although
the NAPA w as dev eloped almost a decade ago, it is still relev ant.
How ev er, implementation of the NAPA at the grassroots lev el remains a
challenge largely calling for capacity building. The 2011 National
Climate Change Training Manual for Field Workers
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Symposium on Climate Change made a recommendation to continue
and strengthen capacity building of all stakeholders on climate change,
sustainable natural resources and env ironmental management.
This training manual is prepared for the grassroots and other stakeholders
w orking directly w ith the community. I t is an improv ed v ersion of the
training manual dev eloped by Bunda College under Forest and
Horticulture Department. There are many important features that make
this manual easy to use.
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LIST OF ABBREVIATIONS AND ACRONYMS
ADC

Area Dev elopment Committee

CDM

Clean Dev elopment Mechanisms

CFC

Chlorofluorocarbons

CH4

Methane

CO2

Carbon dioxide

COP

Conference of Parties

DESC

District Env ironmental Sub-Committee

FAO

Food and Agriculture Organisation

GHG

Green House Gases

GoM

Gov ernment of Malaw i

I LO

I nternational Labour Organisation

I PCC

I nternational Panel on Climate Change

LULUCF

Land Use, Land Use Change and Forestry

MGDS

Malaw i Grow th and Dev elopment Strategy

N2O

Nitrate

NAPA

National Adaptation Programme of Action

NGO

Non Gov ernmental Organisation

REDD
UNEP

Reducing Emissions from Deforestation and
Forest Degradation
United Nations Env ironment Programme

UNFCCC

United Nations Framew ork Conv ention on Climate Change

USCSP

United States Country Studies Program

VDCs

Village Dev elopment Committees
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Purpose
This training material has been dev eloped to serv e many different
purposes:
1. To help dev elopment facilitators increase aw areness about climate
change and v ariability and facilitating learning and practical
know ledge sharing among communities that are v ulnerable to risks
of climate change.
2. To help facilitators of dev elopment to take cognizance of the need
to integrate climate change in dev elopment projects and minimise
the risks for project failure resulting from the impacts of climate
change and climate v ariability.
3. To improv e the use of information and enhance the ability to
choose appropriate methods and tools to assess, plan, ev aluate
and decide on the best policies, measures and strategies to
reduce v ulnerability and increase adaptation to climate change
and v ariability at the grassroots lev el.
How ev er, pov erty reduction today may increase climate-related
v ulnerability for tomorrow . Therefore screening can ensure that
dev elopment activ ities themselv es are not maladapted to climate
change.

Target Group
The changing climate is a challenge for both current and future
generations. The dev elopment of this manual has targeted a w ider
audience including: agricultural extension w orkers, v illage dev elopment
committees, chiefs, district dev elopment committees, civ il societies,
gov ernment officials, technical adv isors and consultants.

General Delivery Methods
Learning w ill be achiev ed through presentations by experts as w ell as
through group w ork. The theoretical modules (1 and 2) seek to prov ide
participants w ith the basis needed for understanding climate change,
v ulnerability and adaptation assessments thereby enabling them to
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choose the appropriate framew orks, methods and tools suitable for
specific situations.
This training material presents tw o-tiered approach: the first is to prov ide
participants w ith a good theoretical basis from w hich to approach the
issues, the second is to allow participants to apply this know ledge through
practical exercises and group w ork. Each module contains background
information and instructions for facilitators.

Structure of the Manual
The first module prov ides introductory concepts to enhance and increase
aw areness about climate change among the participants. The deliv ery
of this module takes a tw o-pronged approach. Firstly, participants are
required to discuss and share their local experiences on trends ov er
climate. Secondly, based on participants’ experiences the facilitator is
required to consolidate this w ith the scientific understanding. The module
goes further to pinpoint the causes of climate change emphasising that
w hile climate is changing naturally, human activ ities hav e increased the
rate of change.
The other modules focus the climate change in the dimension of how
gender, gov ernance, communication and adv ocacy can assist in
increasing aw areness in the communities and other stakeholders for
effectiv e adaptation and mitigation measures for climate change. Each
module concludes by prov iding a summary of the content.
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MODULE 1: CLIMATE CHANGE – AN INTRODUCTION

A.

INTRODUCTION

The global climate is undoubtedly changing. Malawi has been experiencing the
resulting consequences. The country is witnessing shifting rainfall patterns
particularly uncertainties in the onset of rains and uneven rainfall distribution.
Frequent dry spells in some areas and torrential rains in other parts have been
observed. These climatic changes hav e affected the health and

liv elihoods of many people but the rural communities, highly dependent
of agriculture and natural resources, are the most affected.
This module builds the foundation for understanding the subsequent
module. I t is structured to enhance participants’ know ledge and
aw areness about the problem of climate change. Based on participants’
experiences and reflecting on those experiences participants should
demonstrate strong recognition of the seriousness of climate change at
the local lev el and made informed adaptation decisions.

B.

LEARNING OBJECTIVES

Upon competition of the sessions in this module, participants should be
able to:
1. Explain w hat they understand by climate and climate change and
discuss the linkage betw een greenhouse gas emissions and climate
change.
2. List dow n v arious human activ ities w hich release greenhouse gases
into the atmosphere.
3. Appreciate experiences on the trends of global and local
temperatures and rainfall observ ed ov er the past few decades as
indications of climate change.
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C.

SUGGESTED DELIVERY METHODS

The facilitator could use a combination of methods to deliv er this module.
The follow ing are suggested methods: Lecture and group discussions;
Storytelling and experience sharing.
Materials and equipment: Markers and Flip charts
Suggested Delivery Time: 7 Hours (1 Day)
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SESSION 1.1 - UNDERSTANDING CLIMATE CHANGE

1.1.1. Information for the Facilitator
This is a module for building the foundation. Before deciding to take
action on the impacts of climate change, affected farmers and the
general community need to be aw are of the importance of addressing
climate change. Farmers hav e had experiences w ith climate change
w ithin their local env ironment and perhaps they also understand w hat it
means in connection w ith farming, health, w ater and other resources. The
facilitator must begin from this understanding to augment participant
know ledge.
Farmers might not be aw are of long-term future changes in climate.
How ev er, w ith indigenous know ledge, they are able to make short-term
predictions of w eather changes. Although w ith high lev els of
uncertainties, farmers’ know ledge is a starting point for the facilitator to
discuss perceptions of future changes in climate. The emphasis should
dw ell much on the understanding that there w ill be serious changes in
temperatures and perhaps rainfall patterns w ith the possibility of
increased droughts, floods, and diseases related w ith climate change.
How ev er, all these changes w ill depend on geographical location;
hence, the need to understand local changes.
1.1.2 Learning from Local Experiences
o

Organise participants into groups of 5 -7 members. Ask them to
discuss their experiences regarding w eather pattern reflecting on
trends for the past 10 years or so. Group w ork should be presented in
a plenary session.

o

Use the notes in Box 1 to consolidate the scientific understanding of
climate and climate change and local experiences by participants.
Make use of the notes to explain how climate has been changing
and the major causes of this change (Box 1)1 .
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BOX 1: Climate Change and Causes
“Climate” refers to the average weather experienced over a long period, typically 30
years. This includes:
• Temperature
• Wind and
• Rainfall patterns
•
The Earth’s climate is not static but has changed many times in response to a variety of
natural causes. The term “climate change” usually refers to changes that have been
observed since the early 1900s. These changes in global climate are likely to be due to
a combination of both natural and human causes.
SOURCE: IPCC, 2007, 2009.

1.1.3 Documented Temperature Projections
I n a plenary session, ask participants to explain if they think temperatures
w ill keep on changing considering their experiences w ith past trends. Use
the notes in Box 2 to reinforce participants’ experiences on temperature
changes.
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BOX 2: Recent Temperature Trends
Mean annual temperature has increased by 0.9°C between 1960 and 2006, an
average rate of 0.21°C per decade. This increase in temperature has been most rapid
in summer (December, January & February) and slowest in September, October &
November.
Daily temperature observations show significantly increasing trends in the frequency
hot days and nights in all seasons.
The average number of ‘hot’ days per year in Malawi has increased by 30.5 (an
additional 8.3% of days) between 1960 and 2003. The rate of increase is seen most
strongly in December, January & February when the average number of hot
December, January & February days has increased by 3.9 days per month (an
additional 12.7% of December, January & February days) over this period.
The average number of ‘hot’ nights per year increased by 41 (an additional 11.1% of
nights) between 1960 and 2003. The rate of increase is seen most strongly in DJF
when the average number of hot December, January & February nights has increased
by 5.5 days per month (an additional 17.6% of December, January & February nights)
over this period.
The frequency of cold days and nights has decreased significantly since 1960 in all
seasons.
The average number of ‘cold ‘days per year has decreased by 16 (4.3% of days)
between 1960 and 2003. This rate of decrease is most rapid in March, April & May
when the average number of cold March, April & May days has decreased by 2.4 days
per month (7.2% of March, April & May days) over this period.
The average number of ‘cold’ nights per year has decreased by 33 (8.9% of days). This
rate of decrease is most rapid in March, April & May when the average number of
cold MAM nights has decreased by 3.2 nights per month (10.4% of March, April &
May nights) over this period.

o

From the prev ious activ ity, w e are now aw are of the huge
SOURCE: Tadross et al. (2005)
experiences or the lack thereof of participants as regards changes in
temperature betw een seasons and w ithin months.

o

Explain to the famers that their experiences in temperature rise are a
global phenomenon. I n other w ords it is experienced in many parts
of the w orld and threatens our liv es in many different w ays.
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o

This is now an opportune time to consolidate and reinforce
participants’ experiences and perceptions w ith w hat has been
documented on temperature (Figure 1).

FIGURE 1: Historical trends in global temperatures show ing rising patterns
since the 19th century (Source: Instrumental_Temperature_Record.png:
NASA
http://en.wikipedia.org/wiki/File:Instrumental_Temperature_Record.png)

1.1.4 Information for the Facilitator
Sketch Figure 1 on a flip chart and ask participants to explain w hat is
happening to the temperature ov er time. Based on this figure ask the
participants to explain w hat they can predict w hen the x-axis is extended
until 2050. Make the follow ing conclusion.
▪ The Earth’s av erage temperature rose by about 0.6 oC in the 20th
century. Fig 1 show s av erage global temperatures for the Earth
and a gradual increase can be clearly seen.
▪ The increase in temperature is ev ident on the Earth surface and
the oceans. Ev en local data for Malaw i show s an increase in
temperature (Figure 2).
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FIGURE 2: Local maximum temperature for Karonga for a period of
about 30 years show ing increasing trends like the global
temperature (cf. Figure 1).

Organize participants in small groups of less than ten members. Writhe the
follow ing questions on a flip chart and ask them to discuss the questions in
groups.
▪
▪
▪
▪

Which years had low er temperatures and w hich years had higher
temperatures?
What has been your experience on temperature changes?
Does your local experience agree w ith w hat is displayed in this
figure?
What do you predict about future trends in temperatures based on
this diagram?

1.1.5 Rainfall Patterns
We can follow the same procedure w e hav e used to understand famers
experiences and lessons learned about rainfall v ariability. There are three
important rainfall characteristics w hich are highly v ariable and are of
great interest to famers:
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▪

The onset of rainfall: the onset of rainfall in Malaw i is v ariable but
w ith changing climate it has become more unpredictable.

▪

The rainy season period: Generally the seasonal period of
rainfall has become shorter making the grow th period also
shorter.

▪

Total amount of rainfall: This refers to the total annual rainfall or
total daily rainfall. Betw een years, the total amount of rainfall
v aries as w et and dry years.

▪

Rainfall distribution: The distribution of rainfall can v ary from
place to place and w ith a specified period of time, say w ithin a
w eek, month or a year.

The first tw o characteristics described abov e are not strange to farmers.
I nterestingly, they hav e experienced them ov er the past few decades.
The relev ance of these characteristics is that they affect grow th period
and therefore determine the kind of crops to grow .
The last tw o characteristics are quite difficult for farmers to recall and
meaningfully discuss them. How ev er, the relev ance of these
characteristics is that they also help in determining the kind of crops to
grow and the kind of management responses required to address their
extreme v ariability.
Now , your task as a facilitator is to make sure that farmer experiences are
reinforced and augmented w ith documented ev idence. Use the Figure 3
to generate more discussion regarding the v ariability of the
characteristics described abov e.
I n a group discussion ask participants to study the graph prov ided below .
The follow ing questions should serv e as guidelines for their discussions:
o Compare the beginning of rainfall, the daily maximum rainfall, and
the last day of raining betw een years?
o Which years hav e the low est rainfall and w hich years hav e the
highest?
o How does the rainfall pattern compare w ith your experiences for
the few decades?
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FIGURE 3: Four different years of rainfall w ith differences in onset,
cumulativ e and the last of raining. The year 1980 w as the
w ettest w hile 1981 and 1979 w ere generally dry.
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SESSIONS 1.2: SHARING LOCAL KNOWLEDGE ON CLIMATE CHANGE

1.2.1 Information for Facilitator
I ndigenous know ledge is rich in understanding climate change through
many different w ays. Phenology for example, is concerned w ith the dates
of first occurrence of natural ev ents in their annual cycle (e.g. the date of
emergence of leav es and flow ers, the first flight of butterflies and the first
appearance of migratory birds). Such ev ents are often triggered by
climatic ev ents (e.g. temperature) and therefore can be used as proxies
for climate change. Local communities hav e employed these proxies to
explain changes in climatic conditions.

Group Discussions and Presentations
•

•
•

I n group discussions ask participants to share their know ledge
about how they hav e been able to recognise that climate is
changing.
Ask them to identify local means of understanding changing ev ents
related to climate change.
The participants w ill present their discussions in a plenary session.
Use the notes below to broaden participants’ know ledge.
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SESSION 1.3: NATURAL AND HUMAN CAUSES OF CLIMATE CHANGE
_______________________________________________________________
1.3.1 Information for the Facilitator
Many different human activ ities release gases into the atmosphere w hich
ev entually result in the rise in global temperatures. With good explanation
show ing farmers relev ant pictures of some of the activ ities w hich cause
the release of carbon dioxide it should be possible to hav e a meaningful
discussion w ith them. The content in this unit is usually v ery scientific. You
need not to go into the scientific details.
The session prov ides a platform for aw areness creation about the causes
of climate change. The major contributors to GHG emission are the
industrialized countries such as United States of America, China and I ndia,
among others. Dev eloping countries like Malaw i insignificantly emit GHGs.
Therefore, the emphasis in dev eloping countries has been placed on
adaptation-a module w hich w ill be presented later in this manual.
1.3.1

How do you differentiate between climate variability and climate
change?

The difference: United Nations Framew ork Conv ention on Climate
Change (UNFCCC) thus makes a distinction betw een climate change
attributable to human activ ities altering the atmospheric composition,
and climate variability attributable to natural causes (I PCC, 2007b: 943)
Causes: The Earth’s climate v aries naturally as a result of interactions
betw een the ocean and the atmosphere, changes in the Earth’s orbit,
fluctuations in energy receiv ed from the sun, and v olcanic eruptions.
Human causes: The main human influence on global climate is likely to
be emissions of greenhouse gases (GHG) such as carbon dioxide (CO2 )
and methane (CH4 ).
The Process: Water v apour (H2O), CO2 , CH4 , nitrous oxide (N2 O) and
chlorofluorocarbons (CFCs) are the major greenhouse gases av ailable in
the atmosphere; there are a few other gases, w hich appear in trace
amounts only. The earth’s surface emits radiation. This emitted radiation is
absorbed by greenhouse gas molecules and re-emitted in all directions,
causing a w arming of the earth’s surface. Any change in the greenhouse
gas content of the atmosphere triggers change in the global climate by
modifying climate v ariables such as temperature.
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“Global atmospheric concentrations of carbon dioxide, methane and
nitrous oxide hav e increased markedly as a result of human activ ities
since 1750 and now far exceed pre-industrial v alues determined from ice
cores spanning many thousands of years. The global increases in carbon
dioxide concentration are due primarily to fossil fuel use and land use
change, w hile those of methane and nitrous oxide are primarily due to
agriculture”.

1,3. 2. Greenhouse Gas Emissions – The case for Malawi
I n Malaw i, past inv entories (for 2000, 1990‐1994) indicate that CO2
contributed the largest amount of GHG emissions, follow ed by CH4. The
sectors that emitted the most GHGs w ere:

▪
▪
▪

Land Use, Land‐Use Change and Forestry (LULUCF)
Energy
Agriculture

The ov erall findings from the studies w ere that Malaw i is a net emitter of
CO2 . This means that the country produces more CO 2 than it can absorb
through forests av ailable w ithin the country. Contrary, the destruction of
forests through burning and the decaying of w oody biomass results
directly into significant contribution of CO2 to the atmosphere. The
expansion of forests and the maintenance of existing stands can capture
a lot of CO2 from the atmosphere and maintain it on land ov er decades.
I t is important as extension w orkers and lead farmers to encourage
planting more trees and av oid w anton cutting dow n. Malaw i requires
tw o interv entions in order to check forest depletion and degradation
•
•

Forest protection and conserv ation
Reforestation and afforestation

Afforestation is the planting of forests on bare land, w hereas reforestation
is the replanting or natural regeneration of deforested land. Forestry
protection and conservation, and reforestation and afforestation, hav e
the desired potential to significantly reduce GHG emissions through
v arious tree planting programmes that enhance carbon storage, w hich
may increase the carbon pool to 756 million t C by 2040.
Climate Change Training Manual for Field Workers
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BOX 1.3: SOURCES OF GHGs

Industry
Industry accounts for 14% of GHG emissions.

Land Use and Forestry
About 18% of emissions come from land use, land use changes and forestry, collectively
referred to with the acronym LULUCF. These include deforestation processes, as well as
desertification. Indeed, one of the consequences of deforestation is that the carbon
originally held in the forests is released to the atmosphere, either immediately when
the trees are burned, or more slowly as unburned organic matter decays.
Waste
Waste management generates carbon dioxide and methane. The way in which these
wastes are disposed of and treated has a direct influence on the emissions of these
greenhouse gases. Waste incineration generates CO2 and nitrous oxide, while land
filling waste generates methane. Whatever waste management option is chosen it
should be accompanied by a set of measures to avoid these emissions as well as other
environmental problems.
Agriculture
Agriculture is an important contributor to GHG emissions, but differs in the type of
gases it releases into the atmosphere. Methane (CH4) is the main gas emitted by this
sector, and measures to reduce its emissions are currently not being promoted enough.
Another difference is the regional distribution of these emissions. While emissions
coming from industry, energy production or transport are still primarily emitted by the
developed countries, emissions from agriculture (and those of forestry, as we will see
below) are mainly originated in developing countries.
SOURCE: UNEP (2009)

D.

MODULE SUMMARY

o

I n this module, w e hav e seen that climate change is natural but in
recent years it has become serious because of human activ ities. Such
activ ities include industrialisation, land use and land use change. We
hav e learnt that both global and local temperatures are increasing
w hile rainfall has become erratic in some places and torrential in
other parts.

o

I n Malaw i w e hav e began to experience many signs of the effects of
climate and these include changes in onset of rains, erratic rainfall,
dry spells and increased rainfall w ithin short periods. These changes
hav e affected agricultural production and other economic activ ities.
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o

Understanding that climate is changing is v ery important because
that w ill help as do something about it before more damage is
caused to our liv elihoods and health. I n the next section w e are going
to discuss the planning processes for adaptation to the impacts of
climate change.
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MODULE 2: CLIMATE CHANGE ADAPTATION
PLANNING
__________________________________________________________________________

A.

INTRODUCTION

The prev ious module has adequately cov ered the scientific know ledge
about climate change. That know ledge is necessary for taking w ell
planned actions. This module is designed to allow participants undertake
local planning processes to address current and future impacts of climate
change. The module is highly practical and requires ample time to
thoroughly deliv er it. Because its simplicity and elaborate the planning
scheme used in this module is largely draw n from Johnson (2011). The
scheme requires undergoing a collaborative process w ith stakeholders to
dev ise effectiv e adaptation strategies. The process should be done in a
series of steps, each of w hich is relativ ely simple to accomplish.
B.

LEARNING OBJECTIVES

Upon completion of this module, participants should be able to:
1. Define key terms in adaptation planning and discuss the
importance and the relev ance of undertaking the planning
process for adaptation to climate change
2. Describe the major steps inv olv ed in the processes of dev eloping a
local plan for adaptation to climate change
3. Use the planning process to dev elop an adaptation plan of action
for a local area to address the impacts of climate change
C.

SUGGESTED DELIVERY METHOD

This is one of the most practical modules in the series. The module should
be deliv ered in such a w ay to allow participants do most of the w ork in
groups. Begin w ith lecture sessions in w hich concepts and terms are
discussed. Then proceed w ith group w ork and maintain the groups in
subsequent group exercise until an adaptation plan is dev eloped by the
groups. Make sure that the group w ork is done in the order of the eight
steps inv olved in the planning process.
Climate Change Training Manual for Field Workers
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Materials and equipment: Flip charts, markers and LCD projector
Suggested Delivery Time: 14 Hours (2 Days)
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SESSION 2.1: THE NEED FOR ADAPTATION PLANNING

2.1.1. Information for Facilitator
I n this session participants should be made aw are of the need to plan for
adaptation now . The session should start by discussing the term
adaptation and its importance. The facilitator should comprehensiv ely
discuss the meaning of adaptation in the context of climate change.
I mportantly, the session should inv olv e participants to share their
experiences on how local farming communities hav e been adapting to
the changing env ironments including climate change. The session should
then proceed w ith a discussion on the importance of planning for
adaptation.
2. 1.2

What is adaptation?

Adaptation meaning is w ide and seem most important in the
international discussion on adaptation to climate change. Box 2.1 draw s
four definitions w ith slight differences but many commonalities among
them exist. Discuss w ith participants w hat they find to be common
among these definitions draw ing attention on the follow ing terms:
processes, steps, strategies, outcome and adjustment. These w ords relate
to panning processes.

BOX 2.1: Definitions
Adaptation - Adjustment in natural or human systems in response to
actual or expected climatic stimuli or their effects, which moderates
harm or exploit beneficial opportunities. Various types of adaptation
can be distinguished, including anticipatory and reactive adaptati on,
private and public adaptation, and autonomous and planned
adaptation (I PCC TAR, 2001 a)
Adaptation - Practical steps to protect countries and communities
from the likely disruption and damage that will result from effects of
climate change. For example, flood walls should be built and in
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numerous cases it is probably advisable to move human settlements
out of flood plains and other low-lying areas…”
Adaptation - Is a process by which strategies to moderate, cope with
and take advantage of the consequences of climatic events are
enhanced, developed, and implemented. (UNDP, 2005).
Adaptation - The process or outcome of a process that leads to a
reduction in harm or risk of harm or realization of benefits associated
with climate variability and climate change. (UK Climate I mpact
Programme (UKCI P, 2003).
Source: OECD, 2006

Adaptation is distinguished from mitigation, w hich inv olv es measures to
cut emissions of climate altering “greenhouse gases” in order to slow or
halt climate change itself. I n some cases, how ev er, mitigating specific
impacts of change can be part of an ov erall adaptation strategy.
The purpose of adaptation is to dev elop a resilient community. This is one
that takes proactiv e steps to prepare for the impacts of projected
climate change. I t results from deliberate decisions by members or
representativ es (called stakeholders) of the affected communities. As
member of communities currently or likely to be affected by climate
change, w e are stakeholders.
2.1.3. Why Start Planning for Climate Change Adaptation Now?
•

We hav e already started experiencing effects and impacts of
climate change and others are coming soon.

•

Proactiv e (planned in adv ance) adaptation is usually more
effectiv e, and less expensiv e, than reactiv e adaptation
(responding after change has occurred).

•

Planning for adaptation can generate immediate benefits
because measures designed to address future climate effects
can help a community deal w ith more immediate w eather
ev ents.
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BOX 2.2: Eight steps in adaptation planning processes
1. Define your community and specify your adaptation planning area.
Determine boundaries for the geographical area, or combination
of areas, or otherw ise define the community for w hich you w ant to
dev elop adaptation planning.
2. Determine your motives for adaptation. What do you w ant to
achiev e? Are you trying to av oid damage to property or
community infrastructure, plan for the future of your business,
foresee changes in traditional lifestyle, identify future business
opportunities, or simply raise aw areness in your community?
3. Identify impacts to which adaptation may be needed. Many
different kinds of change are now occurring, and many more are
predicted. Some of these w ill hav e no impact on you, and some
may be things that you can’t do anything about. I t’s helpful to
catalogue kinds of change.
4. Conduct a climate change vulnerability assessment and a risk
assessment. Determine w hat kinds of impacts are likely to affect
your community, business or family; how they w ill affect you; and
how sev ere the impacts may be.
5. Set goals and objectives for preparedness. Spell out w hat you
w ant to happen in response to current or predicted changes.
Specify objectiv es for reaching those goals.
6. Identify Adaptive Measures for Meeting Goals and Objectives. List
and classify actions that build adaptiv e capacity or produce
adaptiv e benefits.
7. Begin implementing your plan. These actions may take time and
money, and you may not see immediate results. But all adaption
begins w ith initial steps, and some of those can begin immediately.
8. Evaluate your progress, and report and share your experiences
with others.
Source: adapted from Johnson (2011)
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SESSION 2.2: DEFINING COMMUNITY AND MOTIVATION

2.2.1. Information for Facilitator
This session describes the first step of undertaking the panning process.
The facilitator should organize participants in small groups and ask them
to define the community w hich they w ant to w ork w ith in the planning
process. Participants should identify the community or communities of
w hich they are members. I t can be as large or small as they w ish. The
groups should use flip charts to draw the map and boundaries of the
community.
2.2.2. Community
Remember: A community can be a tow n or v illage, a tribe, or a group
of people w ith common interests, such as fishermen or smallholder
farmers grow ing crops.

2.2.3. Rationale
This constitutes Step 2. I t inv olv es deciding and w riting dow n w hat you
w ant to accomplish by planning for climate change adaptation. The
purpose of this step is to turn v ariable indiv idual interests into a shared
v ision. Some indiv iduals believ e change is happening, and they w ant to
raise aw areness in their communities that might lead to action. Some are
concerned about their property or about community infrastructure.
Others may w onder if the family’s fishing or other business has a future,
giv en the threat of drying up of lakes due to climate change.

Ask the groups to w rite dow n one or a few sentences defining w hat their
motiv ations are for doing this exercise, and w hat you plan to get out of it.
The motiv ation statement is a justification for undertaking the planning
process. Box 2.3 displays an example of a motiv ation statement.
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BOX 2.3: Sample Rationale Statement
This adaptation plan is intended to help local communities in Chikhw aw a
District av oid physical damage to their homes and property resulting from
flooding, in order to make them surv iv e and prosper financially, and to
adjust psychologically to alterations to a physical env ironment and
lifestyle they treasure. The desire is to foster a resilient community that
supports an attractiv e quality of life and a sustainable economy.
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SESSION 2.3: IDENTIFYING KINDS OF IMPACTS

2..3.1. Information for Facilitator
This is Step 3 w hich inv olv es identifying the basis for planning. Many kinds
of change challenge our ability to surv iv e and prosper. Local
communities confront social, political, economic and technological
change. This module guides to adapt to changes in the physical
env ironment, especially those w hose causes are related to climate
change. The causes hav e been discussed in the prev ious modules.
2.3.2. Categories of Impacts
The Malaw i National Adaptation Plan of Action (NAPA) has identified four
broad categories of climate change effects that Malaw ians are
experiencing or are likely to face in the future. Although the focus of the
NAPAs is on capacity, adaptation and mitigation of the climate change
impacts, the plan in Malaw i does not make specific reference to the
local lev el. How ever, the plan has addressed specific geographical areas
w hich require adaptation. Table 2.1 summarizes some of the impacts in
the agriculture and Fisheries sector.
TABLE 2.1: The impacts of climate change on selected sectors of
production
Sector
Agriculture

Fisheries

Impacts
I ncreased frequency in droughts hav e resulted in:
• poor crop yields or total crop failure
leading to serious food shortages hunger and
malnutrition.
• Flooding has sev erely disrupted food
production
• Crop and liv estock disease outbreaks.
Frequent droughts hav e resulted in:
• Drying up of Lake Chilw a
• Low fish production
• Loss of fish div ersity
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In a group discussion, ask participants to identify v arious categories of
impacts of climate change in their area. They should discuss how these
impacts how these impacts hav e affected food production, health and
energy.
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SESSION 2.4: VULNERABILITY AND VULNERABILITY ASSESSMENT

2.4.1. Information for Facilitator
Step 4 in the process of planning for adaptation inv olv es conducting
v ulnerability assessments. I n Malaw i, v ulnerability assessment studies hav e
been conducted. Generally, how ev er, ev ery community is v ulnerable to
the impacts of change, env ironmental as w ell as social and economic. A
simple v ulnerability assessment can help to identify impacts that local
communities most need to address in adaptation planning. Vulnerability
has four components:
▪
▪
▪
▪

The projections for change
Exposure and sensitiv ity
Risk.
Adaptiv e capacity

The I ntergov ernmental Panel on Climate Change (I PCC) defines
v ulnerability as “the extent to w hich climate change may damage or
harm a system.” Thus, vulnerability means “capacity to be harmed.” I t is
the degree to w hich a system or entity is susceptible to—and unable to
cope w ith—adv erse impacts.
I t is important that participants should understand the terminology used
in the adaptation planning process. The facilitator should use the notes
prov ided below to discuss the terms together w ith participants.
▪

Resilience – The capacity of a system, community or society
potentially exposed to hazards to adapt, by resisting or changing in
order to reach and maintain an acceptable lev el of functioning
and structure. This is determined by the degree to w hich the social
system is capable of organizing itself to increase its capacity for
learning from past disasters for better future protection and to
improv e risk reduction measures. (UN/I SDR, 2004)

▪

Exposure refers to the types of assets at risk. They can include
property, infrastructure, natural resources, and the serv ices those
natural resources can prov ide (protection of health, prov ision of
food or w ater, etc.).
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▪

Sensitivity is the degree to w hich a system (natural, human, or built)
is likely to be affected by change, such as climate‐related
env ironmental change.

•

Risk is a measure of the consequence (sev erity or sensitiv ity) and
likelihood (probability) of potential impact.

•

Adaptive capacity: the ability of a system to adjust to climate
change (including climate v ariability and extremes) to moderate
potential damages, to take adv antage of opportunities, or to cope
w ith the consequences

A v ulnerability assessment indicates the community’s net vulnerability. The
opposite of v ulnerability-and the goal of adaptation planning-is
resilience. A v ulnerability assessment is composed of tw o parts: a
sensitivity analysis and a risk assessment.
▪

Sensitivity Analysis

I f past weather events are known w e can hav e some idea of w hat
impacts future climate change w ill impose. The follow ing questions can
guide:
•
•
•
•

Has your community suffered flooding follow ing storms or storm
surges?
What about rapid and damaging erosion?
Has there been disease outbreaks follow ing extreme w eather
ev ents?
What about occurrence of droughts?

I t is important to note that these ev ents naturally happen. How ev er, w ith
climate change I f these ev ents become more frequent or sev ere and,
they may be indicators of coming climate‐related change that w arrant
planning and preparation. Some of the changes w e hav e discussed in
Step 3 w ill not hav e direct impact on your community, so select those that
are realistic to your situation.
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Try to identify critical thresholds for those climate/w eather ev ents that
apply to your community. Critical thresholds are the points at w hich if a
lev el of effect is exceeded, unacceptable harm w ill occur.
For example, if Shire Riv er floods but the w ater does not reach any
structures, flooding may not hav e exceeded a critical threshold, but if
w ater enters buildings, the threshold has been reached.
You can also list non‐climate threats, particularly those that may interact
w ith climate threats. These may hav e synergistic interactions that make
climate effects w orse, or climate effects may make non‐climate threats
w orse. These could include, for example, non‐climate‐induced changes
in crop production and local or ev en global economic changes.
▪

Risk Assessment

A risk assessment considers potential hazards, estimating the likelihood or
probability of those impacts actually occurring and the consequences or
potential harm that w ould result.
You can use a quantitativ e risk assessment (assigning numerical v alues;
for example, low = 1, medium = 3, high = 5) or qualitative (assigning
v alues in w ords, such as low , medium or high). You can use a risk matrix
w hich helps you express either qualitativ e or quantitativ e v alues.

TABLE 2.2: Vulnerability Risk Matrix displaying results of quantitative risk
assessment.
Exposure
Example:
Frequent dry
spells resulting
in
crop failure

Sensitivity
3

Risk
2

Adaptive
capacity
4 (e.g.
conserv ation
agriculture)

Total
2

Total = (Sensitivity X Risk) – adaptive capacity
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Farmers may already hav e adapted to climate‐related changes ov er the
past years. I f farmers are susceptible to frequent dry spells, for example,
but farming practices (e.g. Conserv ation agriculture) in place are
adequate to protect farming, you hav e one kind of adaptiv e capacity. I f
the community has a local natural resource committee that assesses the
potential for problems and makes recommendations to organizations
w ho can fund proactiv e protectiv e measures, you hav e another type of
adaptiv e capacity.
On the other hand, if local law , tradition or social factors prev ent
decision‐making and action based on the best av ailable science,
adaptiv e capacity may be compromised. The same may be true if no
money is av ailable for implementing adaptiv e planning or if local
geographical, physical or biological barriers prev ent effective action. I t is
difficult to quantify adaptiv e capacity, but it should be factored in w hen
assessing v ulnerability and identifying priority planning areas.

In their groups (same groups), Based on the list of effects noted in Step 3
or on predicted future effects, as participants to do a v ulnerability
assessment for each and prioritize them based on totals. They should
Write out a short assessment that includes all of your community’s
v ulnerabilities.
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SESSEION 2.5: FORMULATING GOALS AND OBJECTIVES

2.5.1. Information for facilitator
The facilitator should find a w ay of explaining the terms goals and
objectiv es. The terms should be properly distinguished.

Goals are general statements about desired long‐term outcomes. A goal
should reflect a realistic accomplishment. A goal statement could be,
“Prev ent damage or loss of property to flooding or inundation resulting
from heav ier storm ev ents and sea lev el rise.”
One broad goal could be to make yours a “climate resilient community,”
w hich is defined as one that takes proactiv e steps to prepare for
projected climate change impacts.

2.5.2 Five guiding principles for resilience are recommended:
1. I ncrease public aw areness of climate change and its impacts.
2. I ncrease the community’s technical capacity to prepare for
climate change.
3. I ncorporate climate change preparedness into policy decisions.
4. I ncrease community adaptiv e capacity and their systems (built,
natural and human).
5. Strengthen community partnerships to reduce v ulnerability.
Objectives are statements about specific accomplishments or outcomes
that are important to achiev e on the w ay to reaching a goal. Objectiv es
should be quantifiable (they can be expressed in numerical terms) and
limited to a particular time period for achiev ement. An objectiv e
statement could be, “Ensure that by 2020 at least 90 percent of residents’
homes are safe from flooding and inundation.”
Planners use the expression SMART objectives to describe objectiv es that
are specific, measureable, achievable, results oriented, and time bound.
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Example of Objectives:
I n 5 years, ensure no losses due to floods.
I n 5 years, ensure homes, infrastructure protected from flooding.
I n 5 years hav e area plans in place to prev ent future losses.

In the same groups, based on exposure and risk assessments from the
preceding section, ask the groups to select the highest priority potential
impacts to address. Let them set an appropriate time frame. Address
potential problems that can be solv ed through adaptation. Ask them to
w rite one‐ or tw o‐sentence goal statement for each one. Write one or
more objectiv e statements for each one. And finally, prioritize in terms of
urgency and importance.
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SESSION 2.6: SELECTING MEASURES
____________________________________________________________________
2.6.1 Information for the facilitator
There may be a range of adaptiv e measures a community could take as
a single measure alone probably w on’t achiev e large‐scale goals such as
w ould relate to climate change adaptation. More likely, communities
and their members w ill need to combine complementary measures. Tw o
categories of Adaptiv e measures can be organized:
A.
Capacity building measures. They create information (through
research, monitoring and aw areness‐raising), support organizations
including gov ernments and partnerships, and back up adaptiv e actions.
B. Action delivery measures. This could include improv ing management
structures (such as creating buffer zones w here building is not allow ed),
building or modifying infrastructure and other structures, or applying new
technology that physically improv es the community’s climate resilience.
Each community has to find approaches that w ork for its situation.
Creativ e thinking is needed.
Adaptation measures should be considered in light of these criteria:
• Do they prov ide direct benefits such as protecting property,
preserv ing health or low ering costs?
• How effective are they at solv ing the problems they are intended
to address?
• How much do they cost, and w ho w ill pay? Do they show a positive
benefit‐cost ratio?
• I s implementation practical? Are they technically feasible in your
location? Are they socially and culturally acceptable? Are they
equitable; do they help at least some indiv iduals w ithout harming
others?

In the same group groups of discussions, ask participants to: (a) Make a
list of potential measures for current or anticipated climate change
effects that may concern their group. Focus on those identified in
prev ious sessions. (b) Note w hich categories (capacity building or
deliv ering actions), and w hich strategies they include. (c) Write a brief
statement for each about their benefits, costs, effectiv eness and
practicality.
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SESSION 2.7: DEVELOPING AN IMPLEMENTATION PLAN

2.7.1. Information for the facilitator
I mplementation means putting into place the measures identified for
meeting goals and objectiv es. You probably w on’t be able to implement
all your measures at once or ov er a short period of time. I mplementation
is a process that is likely to take years.
I ndiv iduals or families can implement some measures. For example, they
could adapt to the increased risk of occasional flooding due to storm
surge by putting their homes on pilings.
They could adapt to the threats to their fishing by diversifying their
operations, or by preparing for supplementary or alternativ e occupations.
I n most cases implementation requires the assistance of local
gov ernments, state and federal agencies, and other organizations w hose
mission it is to help communities deal w ith change. This means building a
team.
I ndiv iduals and communities need to direct and motiv ate their
gov ernments and agencies. Ev en if stakeholders see themselv es as “just”
community members they still hav e an important role in helping to plan
and ensure that gov ernments or agencies see their v ision and respond to
their needs.
I t may be useful to w rite up a brief adaptation strategy document to
record the thinking on the strategy applied to each climate change
impact issue addressed. I nclude a brief explanation of w hy each strategy
is selected.
An effectiv e adaptation strategy w ill guide adaptation efforts for years. I t
may be some time before you know how effectiv e it actually is. Here are
some questions you can ask members of your community to help decide
w hether they are on the right track:
•

Does the adaptation strategy fit the purpose; w ill it help you lessen
the negativ e (or enhance the positiv e) impacts of climate
change?
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•
•
•
•
•
•
•

Does it address the goals and objectiv es of your program?
I s it financially v iable; does it hav e a positiv e benefit/cost ratio?
Does it contribute to meeting other social, economic or
env ironmental goals?
I s it practical; can it be implemented w ith existing or av ailable
resources?
I s it flexible enough to allow you to adjust to changing
circumstances or new information?
I s it understandable and equitable to all the stakeholders?
I mplementation is best accomplished w here measures are
integrated into normal planning and operations, rather than set
apart and acted upon as part of a separate climate change
related action.

The implementation plan w ill reflect the communities or agency’s role.
The plan should address:
1. The specific threats (or opportunities) being considered
2. The strategies for dealing w ith them
3. The proposed measures to be applied.
4. The legal, administrativ e, or bureaucratic structure inv olved (if any)
5. Sources of funds or financial basis
6. Partners, collaborators, other indiv iduals or groups that may be
inv olv ed
7. Sources of technical assistance (if needed)
8. A timeline
9. A method of ev aluating progress
10. A method for modifying the project if and w hen appropriate

In the same group discussion ask participants to: w rite up a brief
implementation plan for their community’s climate change adaptation
program. They try to include a statement on each of the ten points listed
abov e.
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SESSION 2.8: EVALUATION, REPORTING AND SHARING

2.8.1. Information for the facilitator
Ev aluation is a formal or informal process of rev iew ing and analyzing a
project to determine w hether it is effectiv e. I t is systematic collection of
information about the activ ities and outcomes of a project. For
gov ernment and agency programs, ev aluations may hav e to be done in
accordance w ith a specified and detailed format. Funders may require
ev aluations for projects they support. I ndiv iduals and communities can do
informal ev aluations. I n either case, the purpose is to determine whether
the adaptation measures are meeting expectations, and to guide
changes if w arranted.
Because most climate change effects occur ov er time,
measures show results ov er years, it is difficult to do
ev aluation after just a brief period. How ev er, planning
should begin immediately, and some measures may be
early effectiv eness soon after implementation.

and adaption
a meaningful
for evaluation
ev aluated for

For guidance on doing a formal ev aluation, consult any of sev eral guides
to project management and follow the sequence of steps outlined. (See,
for example, pp. 65–68 in
The process of informal ev aluation is simple:
1. Rev iew your adaptation goals and objectiv es.
2. List all adaptation measures applied. I nclude any that address
indirect effects of climate change or effects of other kinds of
change (social, economic, env ironmental) that could affect or be
affected by climate.
3. Compare 1 and 2 abov e, looking for measurable indicators of
adaptation.
4. Assess w hether measures had identifiable effect tow ard achiev ing
goals and objectiv es. I f not, or if effects w ere inadequate, note the
problems and how they can be solv ed. Look for unintended
consequences, good or bad.
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5. Record results, and w rite up a report that can be shared w ith
others. Communicate results to partners and other communities
w ith similar issues.
Do not confuse correlation w ith causality. Determine w hether a change
that occurred w as the direct result of your adaptation measures, or simply
occurred at the same time.
The desired effect of a goal or an objectiv e may be that nothing
changes. I t is hard to demonstrate that no change is the result of
adaptation measures taken.
This suggests the adv antage of formulating objectiv es that are
measureable or observ able. I f the initial ev aluation indicates a need for
changes in your strategies and measures, determine w hether the poor
results are due to flaws in design or implementation or both. I f the flaw s
are in the strategy or planning, you need to determine w hether current
measures can be adjusted to obtain the desired results or if new
measures are required. I f new or modified measures are needed, you w ill
probably need to revise the strategies and implementation plan. This
approach is an example of “adaptiv e management”.

2.8.2 Follow-up and Sharing Results
The follow-up procedure should include taking further actions after an
adaptation plan has been dev eloped and implemented, and an initial
ev aluation is completed. Four steps are recommended:
1. Measure progress. Attempt to quantify or characterize progress.
2. Periodically review assumptions about the community’s
v ulnerability, risks, goals, and the rest of the adaptation plan.
3. Update plans and actions regularly, based on new information and
dev elopments in your community’s social, economic and
env ironmental status.
4. Share your learning w ith other communities w ith situations similar to
yours.
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While in groups, ask participants to list ideas for ev aluating the adaptation
measures, and for sharing climate change adaptation information w ith
other groups/communities. What kinds of information might your group
w ant to share and how w ould it be presented? Will it include w ritten
reports, multimedia presentations, in‐person v isits, w orking through
gov ernments or agencies? How w ill you get other communities to share
w ith you?

Hav ing gone through the eight steps, w hat you hav e dev eloped is the
climate change strategic plan. I t w ill allow the farmers and other groups
affected to take the path o action to adjust the w ay of liv ing in order to
liv e w ith the changing climate. The plan w ill also serv e the purpose of
soliciting both financial and technical support to undertake the strategies
for surv ival.

D.

MODULE SUMMARY

Farmers and many members of their community are adaptable. With
planning they can minimize the potential impacts associated w ith
coming changes, and in some cases ev en find opportunities. Planned
adaptation is usually more effectiv e and less costly than reactiv e
adaptation. Collaboration w ithin your community and w ith other
communities is important. Planning is the means to make many resources
av ailable to help. The planning process should focus on reducing your
community’s v ulnerabilities and risks by reducing sensitiv ity or by building
adaptiv e capacity. The process of panning undergoes eight steps:
▪
▪
▪
▪
▪
▪
▪
▪

Define your community and specify your adaptation planning
area.
Determine your motiv es for adaptation.
I dentify impacts to w hich adaptation may be needed.
Conduct a climate change v ulnerability assessment and a risk
assessment.
Set goals and objectiv es for preparedness.
I dentify Adaptiv e Measures for Meeting Goals and Objectiv es.
Begin implementing your plan.
Ev aluate your progress, and report and share your experiences
w ith others
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MODULE 3: GOVERNANCE OF CLIMATE CHANGE

A. Information for the Facilitator
This module outlines the international, national and local structures and
policies gov erning climate change adaptation and mitigation.
Subsequently, the module discusses how citizens can use existing
decentralized decision making structures to reach out the gov ernment
and v ice-v ersa on issues relating to climate change. The fundamental
assumption lies in realizing that effectiv e responses to climate change
cannot be achiev ed w ithout activ e inv olv ement of the affected
communities. Using existing institutional structures offers opportunities for
taking actions w ithin ongoing dev elopment endeav ors. This module
prov ides participants w ith know ledge of the nature of gov ernance
structures in Malaw i and how these could be utilized to address climate
change. The module also enables participants to gain know ledge and
skills on how to make effectiv e use of channels of communication
betw een gov ernment and the community.

LEARNING OBJECTIVES
Upon completion of this module participants should be able to:
1.

Define the general concepts used in understanding gov ernance
and decentralization processes.

2.

Describe the concept of participatory decision making

3.

Suggest how existing structures could be used to plan for and
implement climate change adaptation strategies in agriculture and
rural dev elopment.

4.

I dentify possible challenges that w ould impede the processes of
integrating climate change issues in existing dev elopment straggles.
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C: SUGGESTED DELIVERY METHODS
The facilitator could use a combination of methods to deliv er this module.
The follow ing are suggested methods: Lecture and group discussions;
Storytelling and experience sharing
D: Materials and equipment: Markers and Flip charts
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SESSION 3.1: UNDERSTANDING GOVERNANCE
_______________________________________________________________
3.1.1 Information for the facilitator
Gov ernance is looked at from the ‘old’ style of gov ernance – the
gov ernment is steering – to a new situation w here more actors are costeering. I n this new situation the gov ernment does not bear the sole
responsibility for the gov ernance situation; ev ery actor has to play a role.
With Climate change w orking the old fashioned w ay (gov ernment
steering) w ill simply not w ork. The important aspects of this new situation
are: multi-actor, and multi-lev el (national, international, and local) and
multi-meaning: different stakeholders may embrace different v alues,
interests and w orld v iews.
Gov ernance can be qualified w ith w ords like “good” or “bad” or “good
enough”. This makes the term gov ernance to be aspirational and v alueladen w ith many definitions, each one w ith specific emphasis, but not
much contradiction.

EXERCISE
Small groups discussion on the following question
▪
▪

State five features/indicators of good governance
Plenary discussion and presentation on the same.
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Figure : Indicators and Pillars of Governance

3.1.2 Indicators of Good Governance
Gov ernance has important indicators. The indicators are ‘Univ ersally
applicable’ because they are based on Human Rights. They are often
used by donors and international organizations supporting different
countries to assess the ability to gov ern. Good gov ernance is determined
by the av ailability of the follow ing indicators:
▪
▪
▪
▪
▪
▪

Transparency
Accountability
Effectiv eness
Participation
Fairness
Efficiency

The attainment of transparency, accountability, participation and fairness
is generally v iew ed as a state of good gov ernance. Effectiv eness and
efficiency are often not considered as indicators of good gov ernance.
Where goals of the gov ernance agenda are not being attained,
effectiv eness is not achiev ed. This entails failure of gov ernance since
tangible results of gov ernance are measured by attainment of the goals.
Efficiency is achiev ed w hen the decision making unit chooses the best
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options in consideration of limited resources such as time, finances,
equipments and human capital.

3.1.3 Pillars of Good Governance
Gov ernance pillars are the means used to attain I ndicators of good
gov ernance. Each pillar has its attributes that hav e to be considered for
gov ernance as follow s:
Pillar 1: Policy, legal institutional and regulatory frameworks
▪
▪
▪
▪
▪

Policies and law s
Legal framew ork to support and protect land tenure,
ow nership and use rights
Concordance of broader dev elopment policies w ith the
specific sector policies
I nstitutional framew orks
Financial incentiv es, economic instruments and benefit
sharing

Pillar 2: Planning and decision-making processes
▪
▪
▪

Stakeholder participation
Transparency and accountability
Stakeholder capacity and action

Pillar 3: Implementation, enforcement and compliance
▪
▪
▪
▪
▪

Administration of resources
Law enforcement
Administration of land tenure and property rights
Cooperation and coordination
Measures to address corruption

3.1.4

Market and Value Chain Perspective in Climate Change
Governance
Gov ernance can also be used to enhance the v alue chain of most
agricultural and forestry products as a means of addressing climate
change. The issue of gov ernance in markets is critical because of the
differential pow er of different stakeholders. This is especially true for
climate change financing mechanisms such as Clean Dev elopment
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Mechanisms (CDM) and Reducing Emissions from Deforestation and
Forest Degradation (REDD+) w here farmers/local communities at
grassroots lev el are inv olv ed in climate change activ ities/projects e.g.
plantation crops production (i.e. coffee) and afforestation projects linked
to Pay for Ecosystem Serv ices (PES) schemes. Gov ernance embraces
social learning and looks for inclusion of smallholders in the market. I t
seeks to optimize enabling env ironment for the markets through: proper
sector policy; innov ation netw orks; lev eling the playing field and
management of risks and conflicts.
The market and v alue chain perspectiv e w as the initial response to
climate change. This includes promotion of planting of trees w ith the
expectation that communities w ill not utilize all the trees for the market
hence the remaining trees w ill assist in combating climate change. I t w as
noted that v alue chain can hav e negativ e influence on gov ernance in
the areas of
▪
▪
▪
▪

Ov er demand of raw materials from an area
No guarantee for creation or maintenance of sustainable
employment opportunities
Sole emphasis on profit
I llegal small scale exploiters w ho prov ide raw material to the
industry

Considering the shortfalls of the market and v alue chain perspectiv e in
gov ernance of climate change, it can be noted that such a perspectiv e
can not indiv idually assist to effectiv ely tackle climate change and its
causes.

3.1.5 Multi-scale Perspective in Climate Change Governance
I t is important that climate change gov ernance should be looked at from
all scales; at the bio-geographical lev el (from the continent to
landscape, fields and plants) at the social lev el (from all liv ing things to
families and indiv iduals) and at jurisdictional lev el (from continental to
national, prov incial and local).
I t is how ev er, noted that good enough gov ernance is difficult to attain
because the gov ernance agenda is unrealistically long and still grow ing.
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I t is based on democratic principles w hich are based on norms and
v alues w hich are culturally determined and its v alues are not
automatically deeply embedded in culture of a country. But something
can still be done by reducing the gov ernance agenda; introducing a
historical, country specific analysis; Sorting out aspects critical for (pov erty
allev iation) climate change? Assessing priorities and think about
alternativ es (other actors), but not forgetting the public sector.
With climate change, gov ernance issues must be considered at all times
because there are many important features that could hav e
consequences for gov ernance. These include uncertainty about the
future (more extreme w eather conditions, temperature rise and
precipitation) and complexity of climate change issues.
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SESSION 3.2: DECISION MAKING
_________________________________________________________
3.2.1 Information for the facilitator
Decisions are made by people as indiv iduals, groups or teams. The aim of
this session is for participants to gain skills and insights on how to facilitate
decision making process. We w ill also consider factors that facilitate or
hinder good decision making processes. This is important in climate
change gov ernance since it tackles div erse issues that require proper
decision making processes.

3.2.2 Participatory decision making
Participatory decision making is a process w hereby ordinary people find
w ays of making decisions and take action w ithout outsider inv olv ement
but under their ow n terms.

EXERCISE
Ask the group in a plenary to consider three decision making
scenarios in next three figures and analyze them from the
follow ing suggested perspectiv e:
▪
▪
▪

What is happening in each scenario?
Do you expect good decision from the scenario?
How much time w ill each scenario take?

Linear thinking

Issue

Decision

Figure: Decision Scenario 1
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7

Divergent thinking

Issue

Decision

Figure: Decision Scenario 2
8

Divergent thinking

Convergent thinking

Issue

Decision

Figure: Decision Scenario 3

You w ill note that scenario 1 show s a gathering that exhibits liner thinking
w here issues are not effectiv ely coming out. Scenario 2 show s a gathering
that is engaged in div ergent thinking. This show s that the gathering is able
to discuss issues thoroughly but the discussions are not conclusiv e. I n such
a scenario, so decision can be reached. Scenario 3 show s a gathering
that is engaged in div ergent thinking but later start conv erging tow ards a
decision. Div ergent thinking assists in attained some of the indicators of
good gov ernance such as transparency, accountability, participation
and fairness. Conv ergent thinking is essential to attain the other indicators
namely effectiv eness and efficiency.

Participation of stakeholders in a gathering is enhanced/ inhibited by the
style through w hich decisions are made. The Table below depicts
different scenarios for decision making and how they affect inv olv ement.
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Table: Involvement in Decision Making
Decision Maker

Description

The Plop

Group makes decision by not deciding on anything,
letting the suggestion pass without any comment

One person
decision

Quick decision by an individual, some times done by
jumping into new topic

Hand clasp

One person suggests, another quickly endorses as
great idea

The clique

Small group plans in advance to pre empty the
group through rivalry

Minority

Powerful personalities, though disorganized and
unconscious, influence decisions and create apathy
in the group

Majority vote

Decision of big group with majority in favor, but
leaving dissatisfaction by those whose voice is not
heard

Silent consensus

Unanimous decision reached but members who
disagree remain silent

True consensus

Decision based on compromise or based on various
possibilities after all options have been considered

3.2.3 Steps in Decision Making
A logical sequence has to be followed when making major decisions in any
gathering. This is as follows:
▪
▪
▪
▪
▪

Understanding the situation
Recognizing and defining the right problem to be solved
Searching and analyzing various alternatives, probable con seq u ences,
logic of premises and consequences
Selecting best alternative or solution
Accepting the decision
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SESSION 3.3: INSTITUTIONALISATION OF CLIMATE CHANGE AT NATIONAL
AND LOCAL STRUCTURES
___________________________________________________________________
3.3.1 Information for the Facilitator
There are many different w ays through w hich the country has responded
to climate change. How ev er, the national efforts may not hav e trickled
dow n to the grassroots. I n presenting this module be cognizant of the
gaps that exist betw een the national initiativ es in the fight against climate
change and the realities on the ground. The most appropriate starting
point could be to highlight the country’s responses. Use the notes
prov ided below . The session could be handled in a lecture and question
and feedback style .

EXERCISE
Small groups discussion on the following questions:
▪
▪
▪

What are the key regulations that we have on climate change?
Which of the regulations are legally binding?
What are challenges faced in the regulations and solutions to the
challenges?
Plenary discussion and presentation on the same.

3.3.2 Malawi’s response to Climate Change

Malaw i shoulders v arious international obligations to fight against climate
change and these include:
Malaw i ratified the United Nations Framew ork Conv ention on
Climate Change (UNFCCC) in 1994, and has activ ely participated in
the Conference of the Parties (COPs) and I nternational Panel on
Climate Change (I PCC) meetings.
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Malaw i produced its emissions inv entories to report on its status of
emissions and sinks, as w ell National Communication to report on
v arious initiativ es on climate change in the country.
Malaw i has published Green House Gas (GHG) I nv entory for base
year 1990 under United States Country Studies Program (USCSP); GHG
I nv entory for base year 1994 under UNFCCC in 2001.
Technology Transfer and Needs Assessment Report in 2002;
Research and Systematic Observ ation (2005); I nitial National
Communication of Malaw i in 2003; GHG I nv entory for 1995 to 2000
(draft report aw aiting publication); Second National communication of
Malaw i (draft report aw aiting publication).
The Gov ernment has included climate change as one of its priority
areas in the Malaw i Grow th and Dev elopment Strategy (MGDS) w hich
guides the dev elopment path for Malaw i. The climate change focus
aims at addressing some of the areas identified through the NAPA
process. This means climate change is receiv ing the focus it deserv es
at the highest lev el.
Malaw i published its NAPA in 2006 w hich w as officially launched in
2008. Through the NAPA, v ulnerable areas or sectors that required
urgent adaptation interv entions w ere identified and v arious projects
w ere recommended for funding. These w ere:
▪ I mprov ing community resilience to climate change through the
dev elopment of sustainable rural liv elihoods
▪ Restoring forests in the Upper and Low er Shire Valleys
catchments to reduce siltation and associated w ater flow
problems
▪ I mprov ing agricultural production under erratic rains and
changing climatic conditions
▪ I mprov ing Malaw i’s preparedness to cope w ith droughts and
floods, and
▪ I mprov ing climate monitoring to enhance Malaw i’s early
w arning capability and decision making and sustainable
utilization of Lake Malaw i and lakeshore areas resources.
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3.3.3 Implementation of Climate Change through Decentralization

EXERCISE

Small groups discussion on the follow ing questions:
▪
▪
▪
▪

What are the structures (committees, clubs, panels other
groups) that w e w ork with?
Which structures are relev ant for climate change?
What are the roles of each of the structures on climate
change?
What are challenges faced in the structures and solutions
to the challenges?

Plenary discussion and presentation on the same.

Decentralization is a process of transfer of authority and pow er from the
central gov ernment to the local administrativ e or political structures. The
term decentralization embodies sev eral concepts including dev olution,
de-concentration, delegation and delocalization. How ev er, there are
tw o key types relev ant to this discussion.

Administrativ e decentralization or de-concentration. This is the transfer of
authority and responsibility from one lev el of the central gov ernment to
another, w ith the local unit accountable to the central gov ernment
ministry or agency w hich has been decentralized. An example of this
might the transfer of registration and recruitment of officers from the
Ministry Headquarters to district lev el in the country.

Political decentralization or dev olution- the transfer of pow ers from the
central gov ernment body to elected local gov ernment structures such as
district, tow n and city assemblies in Malaw i. I t inv olv es the transferring of
pow er of selecting political leadership and representativ es from central
gov ernments to local gov ernments, and secondly, transferring the pow er
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and authority for making socio-politico-economic decisions from central
gov ernments to local gov ernments and communities.

Thus, political decentralization is the transfer of both pow er and authority
from the centre to the locality in w hich authority is transferred to local
gov ernments to giv e citizens and elected representativ es decisionmaking pow ers.

3.3.4 Structures of Decentralization for Climate Change Management

I n order to understand how people at the local lev el can take
adv antage of decentralized decision making structures on climate
change issues, w e need to understand w hat structures are in place, w hat
role they play and how local people can use them.

Malaw i’s National decentralization policy of 1998 promotes popular
participation in the gov ernance and dev elopment of districts. The policy
seeks to “create a democratic environment and institutions in M alawi for
governance and development at the local level which will facilitate the
participation of the grassroots in decision making.”
I n an attempt to consolidate empow erment and hence participation, at
local lev el, there are a number of structures w hich the Decentralisation
Policy and Local Gov ernment Act hav e put in place. These are Area
Dev elopment Committee (ADC) and Village Dev elopment Committee
(VDC).

Both ADC and VDC are representativ e bodies through w hich citizens’
v oices are to be heard at the grassroots lev el. The “v oices” are in turn
taken to the district/city/tow n assembly lev el for incorporation into the
final decision making on matters concerning the v illages or areas such as
deforestation, soil erosion, constant bush burning, extensiv e charcoal
making, w ildlife matters etc.
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Participation of the people in the District/Tow n or City Council affairs is
done through the council structures namely Council Full Meeting, Council
Serv ice Committee and structures below the assembly (ADC and VDC).
The VDC and ADC hav e many functions w hich include:
▪
▪
▪

identifying community needs
preparing project proposals for the community in question
acting as channels of communication betw een local people and
gov ernment functionaries at district as w ell as central gov ernment
lev el

For their part, the citizens are called to:
▪
▪

▪
▪

attend community meetings conv ened to discuss issues that w ould
lead to improv ement of community w elfare;
to inform councilors about issues that are important to them so that
the w ard representativ es can put the issues on the agenda of the
district or tow n assembly for discussion;
to ask for feedback from the councillors after assembly meetings
hav e been held
to call for a meeting betw een communities and their councillor at
any time to pose questions regarding the assembly’s w ork
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SESSION 3.4: RESPONDING TO CLIMATE CHANGE THROUGH
DECENTRALIZATION STRUCTURES
As noted abov e, decentralization can giv e communities at the grassroots
opportunities for participation in decision making in areas affecting their
daily liv es. I t also enables central gov ernment to delegate local
dev elopment issues to local people. This enhances efficiency and
effectiv eness as the local people know w hat is best for them and how to
handle their problems. I n areas of climate change, decentralization
affords local people and central gov ernment officials the opportunity to
share responsibilities regarding climate change management. Through
decentralized gov ernment structures, local people can raise concerns on
issues such as deforestation, excessiv e soil erosion and other problems to
relev ant authorities. Similarly, authorities can also communicate v ital
policies, guidelines, regulations and good practices to local people
through local structures.
I t should how ever be pointed out that the effectiv eness of the machinery
of decentralization and the degree to w hich local people can
participate in decision making in a meaningful manner depends on
many factors. Some of them include, the extent to w hich local people
are enlightened through proper civ ic education on their role and rights,
their know ledge on climate change issues, the commitment of central
gov ernment to dev olve pow er and authority to the local people, degree
of financial autonomy as w ell as financial assistance from central
gov ernment, among others.

Local communities can participate through representativ es w ho are
formally elected into local institutions such as:
▪
▪
▪
▪

Clubs from all sectors that are relev ant to climate change.
Clusters and Ulimi w a Mndandanda
Village Natural Resources Management Committees
Civ il Protection Committees
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D. MODULE SUMMARY
This module has examined the concepts of good gov ernance,
participatory decision, decentralization and how Malaw i has
operationalised the concept as a framew ork for enhancing democracy
and participation of the grassroots citizens in gov ernance issues. The
rationale of decentralization and how decentralization can be used to
enhance the effectiv eness of climate change management issues
betw een citizens and gov ernment structures has also been clarified.
How ev er, the effectiv eness of the machinery of decentralization in
realizing the objectiv es of citizen participation and inv olv ement in climate
change issues w ill depend on proper empow erment of the citizens
through civ ic education, financial assistance and gov ernment
commitment.
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MODULE 4: GENDER AND CHANGE CLIMATE
A.

Introduction

The module discusses gender issues as they relate to climate change
impacts. The focus is on the impacts of climate on food security and
subsequent impacts on different gender categories. Participants w ill have
the opportunity to discuss in detail the observ ed impacts of climate
change in different sectors in question and subsequently relate these to
different gender categories in their locality. Critical to this module, w ill be
participants ability to relate the impacts in a sector to the different
gender groups w hile singling out the gender group or category that suffer
the most.
B.

Purpose

To enable participants understand and analyse gender issues in
agriculture, natural resources and dev elopment sectors w ith a climate
change lens using gender analysis framew orks

C.

Objective
a) To define and distinguish the concepts of ‘gender’ and ‘sex’
b) To identify and explain the key gender issues in agriculture, forestry,
w ater, social w elfare and dev elopment sectors in relation to
climate change
c) To identify the gendered impacts of climate change on food
security

4.1 DEFINING GENDER
The facilitator should allow participants to define the terms ‘gender’ and
‘sex’ in their ow n understanding by doing exercise 1. Participants must
w rite tw o or more w ords on different coloured cards to define gender
and sex from their understanding. After the exercise the cards should be
pinned on a board and the facilitator/participants should read them out
loud. The facilitator w ill then use the notes below to summarise the
definitions.
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Exercise 1: Defining Gender and Sex
•
•
•
•
•

What is Gender?
What is sex?
What are sex roles?
What are Gender roles?
What are Gender relations?

“Gender is defined as socially constructed roles, relationships,
responsibilities, behav iours, and priv ileges assigned to w omen, men, boys
and girls in a giv en culture or location. This means that gender defines the
roles and relations betw een men and w omen, as w ell as boys and girls.
People are born female or male, but learn to be w omen and men.
Perceptions of gender are deeply rooted, v ary w idely both w ithin and
betw een cultures, and change ov er time. But in all cultures, gender
determines pow er and resources for females and males” (FAO, 2011b). I t
is shaped by other social factors, including country/region, ethnic group,
age, economic class and religion.
Gender refers not to male and female, but to masculine and feminine that is, to qualities or characteristics that society ascribes to each sex.
“Sex refers to the biological and physiological characteristics that define
men and w omen.

4,2 SEX ROLES VERSUS GENDER ROLES AND RELATIONS
Sex Roles are inborn and biologically determined. Sex roles are univ ersal
and are shaped by the existence of different genitalia and reproductiv e
organs. A w oman’s role of child bearing is clearly a female sex role just
like the male sex role of impregnating
Gender roles refer to “behav iours, tasks and responsibilities that a society
considers appropriate for men, w omen, boys and girls”. Gender roles are
socially constructed; determine the social and economic activ ities;
reflect biological differences; v ary according to regions and cultures; and
change ov er time. Men and w omen each hav e multiple roles (see Box
5.1).
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Box 5.1. Men’s and women’s multiple roles at community level
Reproductive role: Childbearing and rearing responsibilities, and domestic tasks done by women,
are required to guarantee the maintenance and reproduction of the labour force. This includes not
only biological reproduction but also the care and maintenance of the work force (wife, husband,
working children) and the future work force (infants and school-going children). This work is usually
unpaid.

Productive role: Work done by both men and women for pay in cash or kind. It includes both market
production with an exchange-value, and subsistence and home production with actual use-value, and
also potential exchange-value. For women in agricultural production, this includes work as
independent farmers, peasant wives and wage workers. The work is both paid (but often underpaid)
and unpaid.

Community managing role: Activities undertaken at the community level (mostly or primarily by
women), as an extension of their reproductive role, to ensure the provision and maintenance of scarce
resources for household collective consumption, such as water, energy sources (firewood), health
care (taking family members to hospital,) education, social welfare (such as visiting the sick, attending
funerals, church events etc.). This is unpaid work, undertaken in 'free' time.

Source: Moser in ILO (1998.)

Gender relations refer to "the w ays in w hich a society defines rights,
responsibilities
and
identities
and wlevel
omen
one
Community politics
role:the
Activities
undertakenofat men
the community
(mostlyinorrelation
primarily byto
men),
another”.
organized atGender
the formal relations
political level, are
often based
within the on
framework
pow of
ernational
and politics.
negotiations,
This is usually
and
paid
work,
either
directly
or
indirectly,
through
status
or
power.
gender roles are closely linked, influencing the definition and
dev elopment of one another.
Women’s and men’s roles (gender roles) in society may be defined by
the culture prev ailing/present at that time. Culture may encourage
stereotyping of different roles played by men and w omen in a particular
tribe or society. This culture may be passed on from generation to
generation.
I n order to understand the influence of culture on different roles that men
and w omen, boys and girls play at household/community lev el, the
facilitator w ill ask participants to mention the v arious prov erbs, songs and
stories that exist in their cultures. Once identified and w ritten on a
flipchart, the facilitator w ill ask for meanings attached to prov erbs etc.
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and w ill relate them to v arious roles that all gender categories play and
how these w orsen the position of men and w omen in society.

Exercise 2: Influence of Culture on Stereotyping Gender Roles
•

Identify proverbs that stereotypes men and women, boys, and girls in
your culture?

•

Identify songs or stories that stereotypes men and women boys and
girls in your culture?

4.3 PROVERBS AND SONGS
a)

Mwamuna ndikabudula amthera moyenda

b)

Mwamuna ndi mwana

c)

Mwamuna ndi pamimba

d)

Mayi uyu ndi mwamuna

e)

Mwamuna nzako ndi pachulu umalinga utakwerapo

f)

Mphongo yachiwala siichepa

g)

Mnzako akakuti konzu nawe umamamuti konzu

h)

Timba saachepa ndi mazira ake

i)

Kulera inex2 ana onse ndikhale olera ine(song)

The facilitator w ill conclude that prov erbs, songs etc. in our cultures often
tend to increase the stereotyping (labelling) of roles that men, w omen,
boys and girls play in society. Since men and w omen play different roles,
they often face v ery different cultural, institutional, physical and
economic constraints, many of w hich are rooted in systematic biases and
discrimination” (I LO, 1998).

4.4 ANALYSING GENDER IN THE AGRICULTURE, NATURAL RESOURCES
AND DEVELOPMENT SECTORS
Gender analysis is the study of different roles and responsibilities of men
and w omen; their differentiated access to and control of resources; and
their priority needs to better understand and address gender inequalities
(FAO, 2011b). Gender analysis requires data on mixed households, as w ell
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as on male- and female and child-headed households. This data is often
not directly av ailable, making gender analysis essential.
I n order to analyse the issues of Gender disparities at community and
household lev el, a number of framew orks hav e been dev eloped. One
such framew ork is the Harv ard Analytical Framew ork w hich has four
principles that include div ision of labour, control and access ov er
resources and benefits, lev el of participation in decision-making and
pow er relations. The principle of div ision of labour embraces tenets of the
Moser framew ork (w hich states different gender roles, see table 5.1
abov e).

4.5 The Harvard Analytical Framework (HAF)
a) Division of labour (issue of gender roles)
“I n most rural households in Malaw i, there is a distinct div ision of labour for
men, w omen boys and girls. I n the agriculture sector, commercial
agricultural production is mainly a male responsibility. Men prepare land,
irrigate crops, and harv est and transport produce to market. They ow n
and trade large animals such as cattle, and are responsible for cutting,
hauling and selling timber from forests. I n fishing communities, capturing
fish is almost alw ays a male domain” (FAO, 2011b.) “Rural w omen hav e
primary responsibility for maintaining the household. They raise children,
grow crops under subsistence farming and prepare food, manage family
poultry, and collect fuel w ood and w ater. But w omen and girls also play
an important, largely unpaid, role in generating family income, by
prov iding labour for planting, w eeding, harv esting and threshing crops,
and processing produce for sale” (FAO, 2011b.) Women may also earn a
small income for themselv es by selling v egetables from home gardens
and forest products. They spend this income mainly on meeting family
food needs and child education (Also see table 5.1 abov e).

Exercise 3: Gender Division of Labour in Agriculture and other sectors
•

•

State the different roles that women and men boys and girls play in agriculture,
forestry etc.
What happens to these roles with impacts of climate change (i.e. when there are
dry spells, droughts, too much rainfall with floods?)

Climate Change Training Manual for Field Workers

Page 57

4.6 Gender division of labour by sector activities at household level
Sector
Agriculture

Activities
Land preparation
Planting
Fertilizer application
Weeding
Harv esting
Marketing

Nursery management
Pitting for tree planting
Tree planting
Collection of firew ood
Social w elfare Care for orphans, OVC,
PLHI V
Community
roles(attending church
serv ices and funerals)
Dev elopment Fetching
w ater
for
moulding bricks
Transportation
of
construction materials
Moulding bricks
Water
Digging of w ells
Maintenance
of
boreholes
Sanitation and Hygiene
around w ater points

Men

✓

women Boys Girls
✓
✓
✓
✓
✓
✓
✓

✓

Forestry

✓

✓

✓
✓
✓
✓
✓
✓

✓
✓

✓

✓
✓
✓

✓

✓

✓

“While men typically play their roles one after the other (sequentially),
focusing on a single productive role, women must usually play their roles
all together at the same time (simultaneously), balancing the demands of
each within their limited time constraints. The gender-based division of
labour ascribed in a given socio-economic setting determines the roles
that men and women actually perform. Since men and women play
different roles, they often face very different cultural, institutional, physical
and economic constraints, many of which are rooted in systematic biases
and discrimination” (I LO, 1998).
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4.7 Impact of climate change on sectors and gender roles Agriculture
I ncreased temperatures due to climate change are expected to reduce
w ater av ailability through increased frequency of droughts w hile
changing rainfall patterns due to the increasing temperatures w ill force
farmers to shorten the grow ing season and sw itch to early maturing crops.
The early maturing crops w hen harv ested are also v ulnerable to post
harv est loss due to increased breeding rates of the insect pests w hich
destroy the yield. Thus major losses in agricultural production w ill lead to
increased malnutrition. The most v ulnerable groups are rural communities,
especially w omen, children, female-headed households and the elderly.
▪

Forestry

Extended droughts caused by climate change are the major hazard to
the forestry sector. These droughts lead to land degradation, loss of soil
fertility and forest fires. This results in pollution, loss of biodiv ersity, loss of
seedling and smoke haze. I ncreased pov erty due to climate change
impacts on other sectors such as agriculture w ill force people to exploit
natural resources such as forests causing deforestation. For instance,
during the drought of 1995, some 5,550 ha (36%) of Chongoni forest
w ere destroyed by forest fires caused by human activ ities such as hunting
resulting in smoke haze, pollution, loss of seedlings and biodiv ersity.
▪

Water

Many of the predictable impacts of climate change w ill operate through
w ater (Sadoff and Muller, 2007). I mpacts of climate change on w ater
v ariability and quality w ill likely increase the risk for social ecological
systems (SES) (Engle and Lemos, 2009). The sensitiv ity of a w ater resource
system to climate change is a function of sev eral physical features and,
importantly, societal characteristics. The physical features of a w ater
resource system associated w ith climate change include; current
hydrological and climatic regime that is marginal for agriculture and
liv estock, highly seasonal hydrology as a result of seasonal precipitation,
high rates of sedimentation of reservoir storage, topography and land-use
patterns that promote soil erosion and flash flooding conditions, lack of
v ariety in climatic conditions across the territory of the national state,
leading to inability to relocate activ ities in response to climate change
(I PCC,2001).
▪ Development
Too much rainfall may result in floods w hich affect roads and bridges. This
w ill make roads impassable, house to collapse and crop to be w ashed
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aw ay. The most affected in terms of flood v ictims are w omen, because
they miss tools and utensils for household serv icing. Men migrate to tow n
in search of food and w omen are left to fend for the family.
While the impacts of climate change affect all groups of people, others
are greatly affected. I n terms of gender, females and the youth are
greatly affected because of the gender roles in the household such as
collection of w ater, firew ood and ensuring access to food, w hich are
most impacted by climate change. This makes children and w omen
more v ulnerable especially since w omen and child-headed households
are increasing in number in the w ake of HI V/AI DS. Persons liv ing w ith
HI V/AI DS are greatly affected because their status limits their capacity to
adapt. As such, climate change adaptation measures and activ ities must
consider these gender and social cultural issues.
b) Level of participation and decision making
Gender roles shape men’s and w omen’s decision making in all areas of
household and community life, from agricultural decisions such as w hat
crops to grow or w hen to harv est, to how to earn or spend income, w hat
foods to eat and how to raise their children. Depending on the context, it
may be typical for men and w omen to hav e different spheres of decision
making or they may share decision making. An indiv idual’s decision
making is shaped by the information and know ledge they possess, their
lev el of participation (this may be dictated by social norms), the options
av ailable to them and the urgency and risk they perceiv e is posed by the
decision.
c) Access and control over resources and benefits
I n Malaw i, w omen and men hav e different opportunities to access
factors of production. Women’s unequal access to and control ov er
resources compared to men is one of the underlying causes of national
and global hunger. According to FAO, “the number of hungry people in
the w orld could be reduced by more than 100 million people if w omen in
rural areas w ere giv en equal access to the same resources as men”
(FAO, 2011a). I t is not only the access that is important though, control
ov er resources, such as land titling and tenure rights are equally important
issues. The reasoning is that if w omen w ere to hav e the same access to
and control ov er resources as men this w ould prov ide for increased
possibilities for food production by w omen. Women w ho hav e access to
higher quality (and not marginal) resources are burdened less and are
able to produce more.
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Exercise 4: Gender aces and control over resources

4.8.

•

Who has access and controls factors of production at household level?

•

Who benefits from the resources?

Factors of production: Access and Control

Factors of production
Capital
Land
Labour
I nputs
Transport
Markets

Access
Men
Women
✓
✓
✓
✓
✓
✓

Control
Men
Women
✓

✓
✓
✓

The term resources refers to physical inputs such as land, liv estock,
fertilizers and mechanical equipment; human resources such as farm
labour; social resources such as education and institutional resources
such as extension serv ices. How ev er these are not readily av ailable to
men and w omen and hence gender gaps in access to resources.
This section w ill examine the gender issues in agriculture and natural
resources based on the factors of production. The facilitator w ill ask
participants to identify the gender issues or gaps and w ays for reducing
the gaps.

Exercise 5: Gender issues or gaps in agriculture and other sectors

•

Identify the gender issues/gaps in agriculture and other sectors

•

Suggest ways of overcoming the gaps/issues?
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4.9 Gender issues or gaps in agriculture and other sectors in Malawi
•
•
•

The GDI=0.374 disparities between men and women
Women =51% of the 13.1 million people in Malawi
Agriculture production labour force contribution stands at 70% for women and
30% for men.
• Generally women are victims of agriculture property grabbing
• Agriculture Land: On average Malawians hold 0.9ha. However, on Average
FHH hold 0.8ha compared to 1ha for MHH (Nacal 2007).
• Markets: Men are mostly involved in commercialisation of agriculture than
women. Men have price negotiation skills, access to technology, transport,
information than women
• Credit access: 2% to 4% of men in 06/07 growing season,
• Fertilizer application: 45% of women applied inorganic fertilizer to 56%men
• Livestock Ownership: 48% of women to 61% men in 2007
• Fisheries: Gear owners/sellers are 100% male; Fish processors are women
between 11-50 years, however women do not sell fish and this has, financial
implications
• Extension services: 86% FHH to 80% MHH no extension; 48% FHH said
extension workers are available but do not visit them; 37% FHH extension not
available. Most extension workers are male
• Decision making:64% men in HH decide on agric ulture purchases (MDHS
The gender gap in access to resources betw een men and w omen and
2004)
w ays for reducing the gaps hav e been documented by FAO (see table
below ):

4.10

Gender gaps in access to resources in agriculture and
ways to close the gap

Assets/
Resources

The gender gap/issue

How to close the gap

Land

On av erage Malaw ians hold
0.9ha. How ev er, on av erage
FHH hold 0.8ha compared to
1ha for MHH (Nacal 2007).

Closing the gap in
access to land and
other agricultural assets
requires, among other
things, reforming law s to
guarantee equal rights,
educating gov ernment
officials and community
leaders and holding
them accountable for
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upholding the law . I t
also
inv olv es
empow ering w omen to
ensure that they are
aw are of their rights and
able to claim them.
Labour
Markets

Financial
Services

In
Malaw i,
agriculture
production
labour
force
contribution stands at 70% for
w omen and 30% for men.
Farms run by female-headed
households tend to hav e less
labour av ailable for farm w ork
because these households
are typically smaller and hav e
few er
w orking-age
adult
members.
Furthermore,
w omen hav e heav y and
unpaid household duties that
take them aw ay from more
productiv e activ ities.

Women’s participation
in and access to rural
labour markets requires
freeing w omen’s time
through
labour-sav ing
technologies and the
prov ision
of
public
serv ices. I t also entails
raising w omen’s human
capital
through
education,
eliminating
discriminatory
employment practices
and
capitalizing
on
public
w ork
programmes.

Access
to
credit
and
insurance are important for
accumulating and retaining
other assets.
Smallholders
ev erywhere face constraints in
accessing credit and other
financial serv ices, but in
general, female smallholders
hav e less access to loans, for
example, as they generally
hav e less control ov er the
types of fixed assets necessary
as collateral for loans. Female
smallholders may also face
institutional
discrimination
w here they are offered smaller

Closing the gap in
financial
serv ices
requires
legal
and
institutional reforms to
meet the needs and
constraints of w omen
and efforts to enhance
their financial capacity.
I nnov ativ e
deliv ery
channels and social
netw orks can reduce
costs
and
make
financial serv ices more
readily av ailable to rural
w omen.

loans than male smallholders.
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Education
has
seen
improv ements
in
gender
parity at the national lev el,
w ith females ev en exceeding
male attainment lev els in
some countries, but in most
regions w omen and girls still
lag behind. The gender gap in
education is particularly acute
in rural areas, w here female
household heads sometimes
hav e less than half the years
of education of their male
counterparts.
Nev ertheless,
recent years hav e show n
significant gains, especially in
primary
school
enrolment
rates for girls.

Women’s groups and
other forms of collectiv e
action can be an
effectiv e
means
of
building relations and
netw orks
and
addressing gender gaps
in other areas as w ell,
through
reducing
transactions
costs,
pooling risks, dev eloping
skills
and
building
confidence.
Women’s
groups
can
be
a
Stepping
stone
to
closing the gender gap
in participation in other
civ il
society
organizations
and
gov ernment bodies and
improv e
access
to
education.

Technology Women are much less likely to
use purchased inputs and
improv ed seeds or to make
use of mechanical tools and
equipment. I n many countries
w omen are only half as likely
as men to use chemical
fertilizers.
One
of
the
underlying reasons being the
obstacles of access to credit.

I mprov ing
w omen’s
access to agricultural
technologies can be
facilitated
through
participatory
gender
inclusiv e research and
technology
dev elopment
programmes,
the
prov ision of gendersensitiv e
extension
serv ices and the scaling
up of Farmer Field
Schools.

Education
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I n conclusion, “w hile the size of the gender gap differs by resource and
location, the underlying causes for the gender asset gap are repeated
across Malaw i: social norms systematically limit the options av ailable to
w omen” (FAO, 2011a). I n addition, the gains from closing this gap include
higher productiv ity, reduced hunger, w omen’s empow erment and other
social and economic benefits.
The gender gaps/issues affect food security at household lev el and w ith
the impacts of climate change; these w ill w orsen and w ill affect men and
w omen differently.
Now let us examine food security, w hat do w e mean by being food
secure and how is food security affected by climate change?

4.11

GENDER ANALYSIS OF FOOD SECURITYAND CLIMATE CHANGE
IMPACTS

Food security exists w hen all people, at all times, hav e physical, social
and economic access to sufficient safe and nutritious food that meets
their dietary needs and food preferences for an activ e and healthy life
(FAO, 2011c).
Food security consists of four components: av ailability, stability, utilization
and access. Gender issues are a cross-cutting factor in all four dimensions
of food security (see Table 3 below ). “Food security analysed at the
household lev el is conditioned by a household’s ow n production and
household members’ ability to purchase food of the right quality and
div ersity in the market place.
How ev er, it is only at the indiv idual lev el that the analysis can be truly
accurate because only through understanding w ho consumes w hat can
w e appreciate the impact of socio-cultural and gender inequalities on
people’s ability to meet their nutritional needs” (World Bank, et al., 2009.)

The impacts of climate change on all four dimensions of food security are
also potentially sev ere as adaptiv e capacity and resilience diminish (see
Box 2.2 Climate Change I mpacts on the four dimensions of Food Security
below ).
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Box 2.2. Gender analysis and Climate change impacts on the four
dimensions of food security
Dimensions Definition
of
Food
Security

Gender Issues

Climate
impacts

Gendered
differences in
impacts

Availability Food
av ailability
means
sufficient
quantities of
food
of
appropriate
quality,
supplied
through
domestic
production or
purchase.

Women and
men
each
play key roles
in
food
production,
“how ev er the
asymmetries
in ow nership
of, access to,
and control of
liv elihood
assets
(such
as
land,
w ater,
energy,
credit,
know ledge
and labour),
negativ ely
affect
w omen’s
food

The most direct
impact
of
climate
change
on
food security is
through
changes
in
food
production.

Although
av ailability has
consequences
for both men
and w omen,
each attaches
importance to
different issues.
For example,
men tend to
focus on there
being
less
fodder
for
animals;
w hereas
w omen
are
more
likely
than men to
focus on the
implications for
the w ell-being
of their families

Production,
insecurity of
tenure
for
w omen results
in
low er
inv estment
and potential
env ironmental
degradation;
it
Climate Change Training Manual for Field Workers

Short-term
v ariations are
likely to be
influenced by
extreme
w eather
ev ents
that
disrupt
production
cycles
and
change
seasonality.
Climate
change
impacts on the
av ailability of
food w ill v ary
geographically
–
temperate
regions in the
high latitudes
w ill see a slight
increase
in
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compromises
future
production
potential and
increases
food
insecurity...The
low er
production
reduces not
only w omen’s
potential
income, but
also
the
av ailability of
food
for
household
consumption”
(World Bank,
et al., 2009).
Stability

Stability
“I ndiv iduals
means
w hose access
hav ing
to
an
access
to adequate
adequate
diet
is
food at all conditioned
by seasonality
times.
are
food
insecure and
are generally
called
seasonally
insecure.
I ndiv iduals
w ho normally
hav e enough
to eat but
become food
insecure
in
the face of
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productiv ity.

How ev er
southern Africa
w ill
suffer
negativ e
impacts
on
food
crops,
liv estock, forest
produce and
fisheries.

Weather
extremes and
climate
v ariability are
the
main
driv ers of food
production
instability,
especially
in
rain-fed
farming
systems
w ith
limited
irrigation. More
research
is
needed
especially on
this issue.

A shortage of
w ater affects
both men and
w omen,
but
men tend to
focus on there
being
less
w ater
for
farming
and
production
w hereas
w omen tend
to focus more
on
lack of
drinking w ater
and
its
implications on
the health of
their families.
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Utilization

disasters
triggered by
economic,
climatic, and
civ il
shocks
(w ar
and
conflict) are
transitorily
food
insecure”
(I bid.).
Differences in
risk
and
v ulnerability
betw een men
and w omen
can
affect
the stability of
their
food
security
in
different
w ays. “During
times of crisis,
w omen and
girls are often
forced
to
reduce their
intake
in
fav our
of
other
household
members”
(I bid.).
Utilization
“Women’s
role in food
means
utilization of utilization for
food security
food through
is perhaps the
adequate
most critical
diet,
clean and
w ater,
outw eighs the
importance of
sanitation
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I ncreases are
projected
in
w eatherrelated
disasters, such
as
flooding,
caused
by
rising sea lev el
and increased

With
farming
systems
changing
there is a risk
that traditional
crops for food
w ill not be
av ailable. As
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Access

and
health
care
to
reach a state
of nutritional
w ell-being
w here
all
physiological
needs
are
met.

their role in
food
production
and how they
spend
the
income they
earn...Women
are typically
responsible for
food
preparation
and thus are
crucial to the
dietary
div ersity
of
their
households”
(I bid.).

Food access
refers
to
access
by
indiv iduals to
adequate
resources
(entitlements)
for acquiring
appropriate
foods for a
nutritious diet
and
to
produce and
sell food for
consumption
and
the
market.

Food
distribution
w ithin
the
household
can
v ary
according to
one’s gender.
Although
food may be
av ailable,
adequate
amounts
to
maintain
nutritional
intake
may
not
necessarily be
as accessible

Climate Change Training Manual for Field Workers

precipitation
especially for
coastal
settlements.
This is likely to
lead to an
increase in the
number
of
men
and
w omen
exposed
to
v ector-borne
(e.g. malaria)
and
w aterborne
(e.g. cholera)
diseases. This,
in turn, low ers
people’s
capacity
to
utilize
food
effectiv ely,
w hich
compromises
their
food
security status.
Access to food
by
all
members
of
the population
is arguably as
important
as
food
av ailability.
Access to food
is likely to be
influenced by
complex
secondary
impacts
of
climate
change
including
conflict,

w omen tend
to
be
responsible for
the
households,
food
preparation
and
food
security this is
felt especially
strongly
by
them.

Women
are
often
more
v ulnerable
than men in
conflict
situations and
w ill thus be
affected more
than
men
w hen access
to
food
is
threatened.
Both men and
w omen
migrate
in
order
to
secure
income,
but
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by
w omen
compared to
men
based
on hierarchy
w ithin
the
family.
Therefore,
access
to
food w ithin a
household is
determined
by
cultural
practices and
pow er
relationships
w ithin
the
family.
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human
insecurity,
migration and
soaring
food
prices.

w omen tend
to
be
less
flexible in the
distances they
can
trav el
from
their
homes.
Men
trav el farther
aw ay
w hile
w omen
stay
closer
to
home.
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4.12

SOLUTIONS TO IMPACTS OF CLIMATE CHANGE IN
AGRICULTURE – CLIMATE SMART AGRICULTURE
______________________________________________________________________

Definition of climate-smart agriculture: agriculture that sustainably
increases productiv ity, resilience (adaptation), reduces or remov es
greenhouse gases (mitigation) and enhances achiev ement of national
food security and dev elopment goals (FAO, 2010b).
Responding to the challenge of climate change has become a global
priority. Tw o major approaches to addressing climate change hav e been
established, w hich hav e also shaped the w ay climate change responses
hav e been designed outside of the UNFCCC. These tw o approaches are
mitigation (addressing the causes of climate change by low ering
greenhouse gas emissions) and adaptation (responding to the impacts of
climate change by reducing v ulnerability).
While adaptation and mitigation hav e been dev eloped as distinct
communities of practice in reality, w e do not necessarily do only one of
these at a time w hen responding to climate change. Especially in the
agricultural and food security sectors, a strategy that may help farmers
adapt to climate change impacts may also reduce greenhouse gas
emissions or sequester carbon, and therefore it can also be considered
mitigation. Strategies that can solv e multiple climate-related purposes are
increasingly recognized as an effectiv e approach to both addressing
climate change and reducing pov erty. That is w hy agencies like FAO and
the World Bank are mobilizing around the concept of Climate-smart
agriculture.

The idea is to promote the notion of addressing multiple goals
simultaneously. I n fact, by aiming to reduce pov erty, address climate
change and reduce food insecurity at the same time, it is possible to
make more efficient use of resources. For this to happen, climate change
considerations must be included in agricultural policies, inv estments and
dev elopment activ ities of agriculture, extension messages and school
and univ ersity curricula. Fortunately, w e already know a lot of practices
w hich are climate-smart, such as managing natural resources, soil, w ater
and biodiv ersity sustainably, div ersifying incomes of households,
introducing more trees to the farming landscape and improv ing the
productiv ity of liv estock in env ironmentally sustainable manner. For more
Climate Change Training Manual for Field Workers

Page 71

examples, see Box 5.3 Examples of climate-smart activ ities of small holder
farmers.

Box 5.3. Examples of climate-smart activities of small holder farmers

•

Increasing use of weather and climate forecasting to reduce production risk.

•

Increased productivity and resilience through altering inputs, varieties and species for
increased resistance to heat shock and drought, flooding and salinization; increased
soil carbon content, optimizing organic and inorganic fertilizer rates to maintain
production levels and grain or fruit quality while minimizing greenhouse gas
emissions; altering amounts and timing of irrigation and other forms of water
management for stable yields and maximum biomass production and altering the
timing or location of cropping activities and loc al seed storage (seed banks).

•

Managing river basins for more efficient delivery of irrigation services and prevent
water logging, erosion and nutrient leaching, making wider use of technologies to
“harvest” water to maximize “crop by drop” and conserve soil moisture, use and
transport water more effectively.

•

Improving livestock management practices for increased productivity per animal while
decreasing emissions.

•

Matching livestock stocking rates with pasture production, altered pasture rotation,
modification of grazing times, alteration of forage and animal species/breeds,
integration within livestock/crop systems including the use of adapted forage crops,
re-assessing fertilizer applications and the use of supplementary feeds and
concentrates for increased productivity and increased carbon sequestration.

•

Diversifying income through the integration of activities such as marketable crops,
livestock raising, fish production in rice paddies, bee-keeping and non-timber forest
products.

•

Introducing forest conservation, agroforestry and forest-based enterprises for
diversification of rural incomes, increased resilience and carbon sequestration.

•

Making wider use of integrated pest and pathogen management, developing and
using varieties and species resistant to pests and diseases increasing productivity per
used inputs; improving quarantine capabilities and monitoring programmes.

Source: (Howden, et al., 2007 in FAO, 2008b & FAO, 2010b.)
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This section contains examples of activ ities to increase gender equality
and empow er w omen in climate adaptation

4.13 Gender-sensitive Climate Change Adaptation
Change
Temperature
increase on
and w ater

Impact

Gendered
programme
activity examples

Heat stress on crops Ensure that w omen farmers
land
as w ell as men hav e access
to heat-tolerant crops and
v arieties, and that their
cultiv ation
and/or
processing does not place
an additional burden on
w omen
I ncreased

w ater As abov e, for droughttolerant and fast-maturing
demand for crops
crops and v arieties
I nclude w omen in training
sessions on how to increase
soil’s organic content.
I nclude w omen in training
sessions on w ater-conserving
crop-management
practices and ensure that
the practices promoted do
not place an extra physical
burden on w omen
Promote w ater capture and
storage,
ensuring
that
w omen are consulted on
appropriate systems
Heat
stress
liv estock
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on Tree planting (for shade and
fodder) done in consultation
w ith w omen and men so
that it is done in appropriate
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areas, and w omen are
included
and
treated
equally in planting activ ities
Changed
seasonality

Farmers uncertain Ensure that both men and
about
w hen to w omen
farmers
hav e
cultiv ate, sow and access
to
appropriate,
accessible
and
reliable
harv est
w eather forecasts and know
how to use this information
Promote crop div ersification
and crop mixing, ensuring
that their cultiv ation and/or
processing does not place
an additional burden on
w omen
Crops damaged by Ensure that both men and
dry spells w ithin w omen
farmers
hav e
access
to
appropriate,
grow ing season
accessible
and
reliable
w eather forecasts and know
how to use this information
Promote crop div ersification
and crop mixing, ensuring
that their cultiv ation and/or
processing does not place
an additional burden on
w omen
Water capture and storage;
access
to
fast
maturing/drought
tolerant
v arieties; soil and crop
management to conserv e
w ater
Crops damaged by Ensure that both men and
unseasonal heav y w omen
farmers
hav e
access
to
appropriate,
dow npours
accessible
and
reliable
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w eather forecasts and know
how to use this information
Ensure that w omen farmers
as w ell as men hav e access
to flood-tolerant crops and
v arieties, and that their
cultiv ation
and/or
processing do not place an
additional
burden
on
w omen.
Promote crop div ersification
and crop mixing, ensuring
that their cultiv ation
and/or processing does not
place an additional burden
on w omen

Adaptation measures w hich hav e been prescribed in the table are only
guidelines. As a trainer you should firstly remember that farmers hav e
plasticised v arious w ays of adapting to the impacts of climate and
climate v ariability. Once again, famers’ experiences are a good starting
point.
D MODULE SUMMARY
Climate change and climate v ariability hav e serious consequences on
aspects of human dev elopment. Extreme w eather conditions such as
drought and floods hav e become v ery common and mainly attributed to
climate change. Frequent droughts hav e brought about many problems
including low yields of crops and poor animal health due to fed shortage.
Similarly, floods hav e caused unexpected deaths, destruction of
domestic property and w ashing aw ay crops in the fields. Farmers and the
local community at large hav e experienced these impacts ov er and over
again. How ev er, future consequences might be ov erw helming and
therefore it requires dev eloping action plans. The next section w ill address
the issues and processes inv olv ed dev elopment of adaptation strategies
to the impacts of climate change and climate v ariability.
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MODULE 5: COMMUNICATION AND ADVOCACY FOR
CLIMATE CHANGE

A.

Introduction

This module outlines how the issues related to climate change,
gov ernance and gender can best be communicated to stakeholders
including smallholder farmers so that appropriate mitigation and
adaptation measures can be thought of. I t w ill also assist stakeholders to
gain more understanding about issues that are brought by climate
change thereby empow ering them to find lasting solution to the problem.
This issue of climate change is relativ ely unnatural to most Malaw ians. The
Department of Metrological Serv ices has been helpful to raise aw areness
on climate change through different media, and how to adapt to the
influences it w ill hav e on our liv es. There is need for stakeholders to join
this department in creating aw areness to the general public regarding
climate change because the aw areness is still low in Malaw i.
The purpose of this module is to dev elop a more systematic and effectiv e
approach to communicating climate change in Malaw i. The module
prov ides guidelines to communicating climate change information to the
general public.
This is based on the fact that communities need to hav e the skills and
know ledge to adv ocate for climate change adaptation and mitigation.
Therefore, this module w ill help trainers to effectiv ely communicate
information and adv ocate for climate change adaptation and
mitigation to a w ide v ariety of stakeholders. Different communication
strategies are required for different audiences. Getting your message
across inv olv es planning and preparing adv ocacy materials and
presenting the information in an interesting engaging manner that w ill
motiv ate people to take action.
Fundamentally, the key challenge is how to engage people in climate
change management, in order to break dow n some of the barriers that
exist and to connect them to the role that their attitude and lifestyle plays
in causing the problem and w orking tow ards solutions (National
communication strategy, 2010).
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B.LEARNING OBJECTIVES
1. Acquire communication and adv ocacy skills
2. Discuss and dev elop approaches on how to influence stakeholders
for implementation of activ ities to adapt and mitigate the impact
of climate change
3. Describe different communication strategies w hich are audience
specific and make use of them in the context of climate change

C .SUGGESTED DELIVERY METHODS
The facilitator could use a combination of methods to deliv er this module.
The follow ing are suggested methods:
▪
▪

Lecture and group discussions;
Storytelling and experience sharing

Materials and equipment: Markers and Flip charts

SESSION 5.1: DEFINING TERMS AND CONCEPTS OF COMMUNICATION

GROUP EXERCISE
The facilitator could split participants into a group of 5-8. The purpose of the exercise is
to determine the understanding of participants on the subject. The participants should
answer the following questions:
1. Define the term ‘Communication’
2. State the importance of communication in relation to climate change.

Time required

: 15-20 minutes

Materials required: flip charts and markers
Members should discus and write on flip charts agreed information. They should choose
one member to present. The facilitator should allow additions/comments from the
group before opening to house for comments/questions.
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5.1.1 What is communication
Communications is a process of sending and receiv ing information from
sender to a receiv er(s) and get feedback through use of appropriate
channel or simply the act of transferring information from one place to
another. Although this is a simple definition, w hen w e think about how w e
may communicate the subject becomes a lot more complex.
Communication can occur in many forms ranging from face to face
contact inv olv ing facial expressions and body mov ements to w ritten
messages. Communication in organisations can be v iew ed in tw o
perspectiv es; betw een indiv iduals (I nterpersonal communication) and
w ithin the formal organizational structure (organizational communication)
These tw o basic are interdependent: I nterpersonal communication is
almost alw ays part of organizational communication.

5.1.2 Interpersonal communication
Effectiv e communication betw een a trainer and a learner is critical to
achiev e the training or learning goals. I nterpersonal communication is an
interactiv e process that inv olv es a person’s effort to attain meaning and
to respond to it. I t inv olv es sending and receiv ing v erbal and non v erbal
messages
5.1.3 Categories of Communication
There are v arious categories of communication and more than one may
occur at any time.
The different categories of communication are:
▪

Spoken or Verbal Communication: face-to-face, telephone, radio
or telev ision or other media. Face-to-face v erbal communication is
considered more effectiv e as it encompasses both the v erbal and
non v erbal feedback from the audience thereby helping the
trainer to hav e actual response.

▪

Non-Verbal Communication: body language, gestures, how w e
dress or act - ev en our scent.

▪

Written Communication: letters, e-mails, books, magazines, the
I nternet or v ia other media.
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▪

Visualizations: graphs, charts, maps, logos and other v isualizations
can communicate messages.

5.1.4 Importance of communicating climate change
Communicating climate change to the general public has a number of
added advantages which include the following:
▪

Raising aw areness to the public on climate change issues so that
hav e know ledge that can assist them in coming up w ith
interv entions that can cushioned the effects.

▪

I nstilling the community’s spirit of acting on the impacts of climate
change to get feedback on the impacts that w ill assist during
planning.

▪

Lobbying support from the dev elopment partners on climate
change in terms of resources/materials etc.

5.1. 5 Communication Theory
Communication theory states that communication inv olv es a sender and
a receiv er (or receivers) conv eying information through a communication
channel. The process of interpersonal communication cannot be
regarded as a phenomenon w hich simply 'happens', but should be seen
as a process w hich inv olv es participants negotiating their role in this
process, w hether consciously or unconsciously. Senders and receiv ers are
of course v ital in communication.
I n face-to-face communication the roles of the sender and receiv er are
not distinct as both parties communicate w ith each other, ev en if in v ery
delicate w ays such as through eye-contact (or lack of) and general body
language. There are many other w ays that w e communicate (perhaps
ev en unintentionally) w ith others, for example the tone of our v oice can
giv e clues to our mood or emotional state, w hilst hand signals or gestures
can add to a spoken message. I n w ritten communication the sender and
receiv er are more distinct. Until recent times, relativ ely few w riters and
publishers w ere v ery pow erful w hen it came to communicating the
w ritten w ord. Today w e can all w rite and publish our ideas on the
I nternet, w hich has led to an explosion of information and
communication possibilities
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5.1.5.1. The Communication Process

Sender

Channel
(Message)

Receiver (s)

Feedback (both verbal and non verbal)
The diagram above illustrates how message is sent to a receiver
via a channel and how feedback is given to the sender

A message or communication is sent by the sender through a
communication channel to a receiv er, or to multiple receiv ers. The
sender must encode the message (the information being conv eyed) into
a form that is appropriate to the communication channel, and the
receiv er(s) then decodes the message to understand its meaning and
significance. Misunderstanding can occur at any stage of the
communication process. Effectiv e communication inv olv es minimising
potential misunderstanding and ov ercoming any barriers to
communication at each stage in the communication process.
An effectiv e communicator understands its audience, chooses an
appropriate communication channel, hones the message to this channel
and encodes the message to reduce misunderstanding by the
receiv er(s). He/she w ill also seek out feedback from the receiv er(s) as to
how the message is understood as intended and attempt to correct any
misunderstanding or confusion as soon as possible. Clarification,
reflection and articulation are important to ensure that the message sent
has been understood correctly.

Climate Change Training Manual for Field Workers

Page 80

SESSION 5: 2 Communication Channels for climate change

Exercise: Group work
The facilitator could split participants into a group of 5-8. The exercise is aimed at
determining understanding of participants on the subject. The groups should do the
following:
1. Discus and list down different channels that could be used to communicating
climate change to different communities.
2. Discuss what they think could be barriers in communicating climate change
to different communities in their areas.
Time required

15-20 minutes

Materials required: flip charts and markers
Members should discus and write down on flip charts the agreed information. They
should select one member to present. The facilitator should allow
additions/comments from the group before opening to everyone for
comments/questions.

Communication Channels is the term giv en to the w ay in w hich w e
communicate. There are multiple communication channels av ailable to
us today, for example face-to-face conv ersations (indiv idual contact,
focused group discussion), meeting, telephone calls, text messages,
email, the I nternet (including social media such as Face-book and
Tw itter), radio and TV, w ritten letters, brochures and reports to name just a
few .
Choosing an appropriate communication channel is v ital for effectiv e
communication as each communication channel has different strengths
and w eaknesses. For example, broadcasting new s of an upcoming ev ent
v ia a w ritten letter might conv ey the message clearly to one or tw o
indiv iduals but w ill not be a time or cost effectiv e w ay to broadcast the
message to a large number of people.
On the other hand, conv eying complex, technical information is better
done v ia a printed document than v ia a spoken message since the
receiv er is able to assimilate the information at their ow n pace and rev isit
items that they do not fully understand. Written communication is also
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useful as a w ay of recording w hat has been said, for example taking
minutes in a meeting.
Feedback
Receiv ers of messages are likely to prov ide feedback on how they hav e
understood the messages through both v erbal and non-v erbal reactions.
Effectiv e communicators should pay close attention to this feedback as it
the only w ay to assess w hether the message has been understood as
intended, and it allow s any confusion to be corrected. We should bear in
mind that the extent and form of feedback w ill v ary according to the
communication channel used: for example feedback during a face-toface or telephone conv ersation w ill be immediate and direct, w hilst
feedback to messages conv eyed v ia TV or radio w ill be indirect and may
be delayed, or ev en conv eyed through other media such as the I nternet.
5.2.1 USING DIFFERENT CHANNELS
A key part of successful promotion requires know ing the most effectiv e
channels of communication to reach the target audience. The
adv antages and disadv antages of the av ailable options should be
considered thoroughly.

The core approach should be to target print and electronic, including
social media in order to reach households and businesses effectiv ely. The
priority of the communication w ork is to conv ey the message that all the
people need to know to influence behav ioural changes. All forms of
media can be used to conv ey a v ariety of messages and spur to action in
different w ays. Media usage needs to be cost effectiv e in their reach of
the target audience and the communities as a w hole as explained
below :

5.2.1.1 Print Media
Surv eys hav e also show n that the public do like to receiv e information v ia
printed matter or publications such as posters, leaflets, new sletters,
new spapers, etc. As such they are heav ily relied upon as a key
promotional tool. They are also relativ ely inexpensiv e to produce and
prov ide relativ ely low cost adv ertising. Posters in particular are suitable for
placing in public places. There are how ev er, sustainability questions
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surrounding the publication of excess numbers of leaflets.

5.2.1. 2 Electronic Media
•

Television and Radio: Telev ision and radio play an important role in
communicating messages. How ev er, the cost of using this form of
media for adv ertising can be restrictiv e. Radio broadcasts
especially on local stations are both more affordable and can be
used to target more specific audiences.

•

Internet and Social Media: As the av ailability of electronic media
increases, the internet offers the ability to prov ide up-to- date and
creativ e information. Websites and social media such as facebook
and tw itter can hav e low er cost adv antages and can act as a
primary focus for campaigns and a source of contact for the target
audience. Direct mail can appear “face-less”, w hereas marketing
v ia direct-e-mail helps ov ercome this potential barrier. On-line
activ ities also enable closer contact w ith the audience, enabling
aw areness building.

5.2.1.3 Help lines and Interactive Programmes
Helpline prov ide an excellent means of interacting directly w ith the target
audience and prov ides an opportunity to monitor customer feedback. A
helpline can specifically prov ide:
•

Direct access to adv ice and support

•

Monitoring of effectiv eness

•

I nformation

•

Recording

•

Signposting to other initiativ es.
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5.2.1.4 Stakeholder Engagement
Stakeholder engagement is an effectiv e w ay of embedding campaign
messages and achiev ing long-term change. Stakeholder engagement
allow s collaboration, creation of activ e netw orks and alliances through
establishing contacts. Specifically, stakeholders help prov ide:
•

Requisite contributions and expertise at all lev els including
multimedia campaign planning, strategy dev elopment and
implementation of multimedia communication interv entions.

•

Endorsement for the campaign, extension of the campaign reach
and maintaining momentum.

•

Reassurance of the target audience that the scheme is official,
reputable and trustw orthy.

•

Financial and in-kind contributions enabling cost effectiv e use of
resources (time and money).

Although anyone can be considered a stakeholder, in this context
stakeholders are those influential indiv iduals or groups that hav e a v ested
interest in the campaign success. They could be financers, contributors,
decision makers or influencers.

5.2.1.5 Direct Engagement
Direct engagement is used to communicate campaign messages directly
to the target audience through a number of channels, the most
appropriate of w hich w ill be deriv ed by the target audience. The success
of this methodology w ill be resource dependent.
Direct engagement can also giv e the opportunity to engage indiv iduals
w ho in turn could act as ambassadors, supporting the campaign
message, and educating in more depth either to those w ho w ish to
become more inv olv ed or focusing on specific target audiences.
Community groups comprise a group of people w ho hav e shared v alues
or a common interest, and are often highly cohesiv e and close-knit. The
close ties betw een these people mean that they are more likely to follow
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through their commitment to activ ities and that appeal to their beliefs
and v alues. Community based activ ities can be an effectiv e w ay of
tapping into community spirit and pride.
To establish community based initiativ e it is necessary to identify the range
of community groups that are accessible, and to understand their v alues.
This w ill help target specific messages to engage the group to support
your objectiv es. Community groups that hav e the follow ing characteristics
should be targeted.
•

An established community activ ity.

•

A good communications channel

•

Clear community boundaries to help monitor impact.

5,2,1,6 Social Marketing and Advertising
Adv ertising is a non-personal communication tool w ith principal aim of
creating aw areness. Although it doesn’t focus on a specific target
audience it can hav e pow erful impact and a w ide reach. Traditional
aw areness raising campaigns rely extensiv ely on adv ertising using any or
a combination of radio, TV, new spapers, posters, leaflets and direct
marketing.
Adv ertising is thought to be a pow erful influence on consumers especially
w hen the benefits are aligned w ith the target audience v alues and
aspirations or the intended action is conv enient and tangible. Adv ertising
repetition is important in maintaining aw areness. Adv ertising and
awareness raising alone is not strong enough to achiev e sustainable
behav iour change particularly for social issues. Adv ertising also has
inherent cost implications.
5.2.2. Barriers to effective communication in climate change
Some common barriers to effective communication in climate change
include:
•
•

The use of jargon, over-complicated or unfamiliar terms.
Emotional barriers and taboos.
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•
•
•
•
•
•

•

Lack of attention, interest, distractions, or irrelev ance to the
receiv er.
Differences in perception and v iewpoint of climate change.
Physical disabilities such as hearing problems or speech
difficulties.
Physical barriers to non-v erbal communication.
Language differences and the difficulty in understanding
unfamiliar accents.
Expectations and prejudices w hich may lead to false assumptions
or stereotyping. People often hear w hat they expect to hear
rather than w hat is actually said and jump to incorrect
conclusions.
Cultural differences. The norms of social interaction v ary greatly in
different cultures, as do the w ay in w hich emotions are expressed.
For example, the concept of personal space v aries betw een
cultures and betw een different social settings.

SESSION 5.3: WHAT ARE THE DIFFERENT COMMUNICATION STRATEGIES
Training Method: lecturette

5.3.1 Targeting Audiences
Targeting the communication for the community can often be crucial to
increasing aw areness. Therefore, the most appropriate media needs to
be selected for each community. There is often little statistical difference
of climate change aw areness betw een different communities, so
selecting particular groupings can be difficult. How ev er, the fact that
there is a general low lev el of aw areness means that some approaches
may be as useful across the w hole population and raise the lev els of
aw areness up to certain extent after w hich only more specific and
effectiv e approaches shall be of use depending on community, cultural
v alues and norms.

5.3.2 Branding and Key Messages
Branding messages is important in helping to dev elop a recognizable link
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to the project. The priv ate sector acknow ledges the tremendous ‘brand
v alue’ to be gained from an established identity. Familiarity often brings
reassurance and competitiv e ‘edge’. I t is therefore important that
branding is correct and its use re-enforced

I t is necessary to dev elop messages that:
•

Utilize formats that build aw areness effectively.

•

Dev elop a single minded proposition that w ill be attractiv e to all
stakeholders.

•

Educate the public on the reasons for changing to illustrate key
success factors.

•

Encourage positive behavioral changes in the communities for
env ironmental conservation.

The key messages in communicating climate change could be:
•

Ev eryone has a role to play by reducing their contribution to
env ironment damage and climate change.

•

Env ironmental degradation and Climate change w ill impact
ev eryone, as such w e all need to adapt.

I n addition, the follow ing should also be taken into account:
•

Env ironment and climate change adv ice can add v alue and
credibility.

•

Env ironment and climate change policies and measures should be
integrated w ith other dev elopmental policies.

•

Flexibility in policy-making should be maintained to deal w ith
uncertainty.

•

Flexibility in policy and regulation w ill also allow innov ation.

There are also a number of risks that should be considered:
•

I nadequate resources reduce ability to deliv er messages.
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•

Lack of effectiv e partnership for communication of messages can
undermine good initiativ es.

•

Other immediate policy pressures limit incorporation of env ironment
and Climate change in other partner’s activ ities.

5.3.3 Public Relations
Maintaining good relations w ith the public is v ery important for creating
an env ironment in w hich the audience is receptiv e to the message. Public
relations practice looks after reputation w ith the aim of earning
understanding and can help to influence opinion and behav iour through:
•

Building a strong and positiv e reputation of the institution and
organization ov er time.

•

Engaging the reader, listener or v iew er fully and consistently.

•

Prov iding credibility through endorsement of third parties.

•

Fostering prestige and reputation amongst community members.

•

Attracting media
interv entions.

•

Displaying commitment to stakeholders (customers, partners and
target audience) through demonstration.

•

Creating and maintaining respectability in the eyes of the
stakeholders.

•

Maintaining resources through the goodw ill of partners, politicians
and managers.

attention thereby

promoting the

project

Public relations activ ities include media briefings, celebrity management,
media releases, media launches, community consultation and media
cov erage ev aluation.
5.3.4 Seasonality
Env ironment and climate change issues are most likely to be raised in
people’s minds at times of extreme w eather – rain storms, floods,
droughts, w ater shortages, hurricanes, heat w av es, etc. I t is important to
be in a position to exploit these times to maximum benefit.
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SESSION 5.4: COMMUNICATION METHODS

GROUP EXERCISE
The facilitator could split participants into a group of 5-8. The exercise is aimed at
determining understanding of participants on the subject. The groups should do the
following:
1. Discus and list down different communication method that could be used to
communicating climate change to different communities.
Time required

: 15-20 minutes

Materials required: flip charts and markers
Members should discus and write down on flip charts the agreed information. They
should select one member to present. The facilitator should allow additions/comments
from the group before opening to everyone for comments/questions.

There are v arious communication approaches to disseminate climate
change messages to the public. This section outlines some of the specific
approaches:

a)

Traditional Media (e.g. rites, ceremonies, folklore)

Use of traditional and indigenous media is one of the effectiv e w ays to
transfer messages especially in rural areas. Traditional activ ities and
ceremonies often hav e links to env ironment and climate change and
take into account the history of the area, attitudes, perceptions,
practices and relationships of the people to the env ironment and climate
change v ariability. “Gule Wankulu” has been used to depict existing
env ironmental and climate change problems and explore possible
solutions in a v ariety of w ays.
b)

Drama

For this approach, humour is often used to transmit messages. This
approach is popular, inexpensiv e, and easy to mount. Drama plays on
the radio also reach a w ide audience.
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c)

Puppet Shows

These are feature puppets, w hich can be made from all kinds of
materials, to conv ey simple messages. Because puppet show s combine
sound, colour and human figures they prov ide entertainment and so
attract large crow ds, especially in rural areas. Questions, discussions,
problems and solutions about the env ironment and climate change can
be dramatized and production is relativ ely inexpensiv e.

d)

Interactive Theatre (Theatre for Development)

This approach is useful for finding out about new issues and gaining other
people's perspectiv es to similar situations. I t is useful for finding alternativ e
solutions to existing problems.

e)

Exhibits

A properly managed show of artifacts and pictures, w ith simple
explanations, w ill enable v iew ers to learn at their ow n pace. They allow
use of realistic, three-dimensional models that facilitate understanding
through use of sight, sound and touch. This approach w hen mounted can
be used ov er a period of time and can serv e a w ider population.
f)

Magazines

Climate Change and Env ironment magazines or comics can present
v arious topics through a v ariety of methods. For example, games, crossw ord puzzles stories and cartoons, w hich are effectiv e communication
tools. These magazines and comics can be placed for use in places, such
as schools, libraries and literacy centers.
g)

Newsletters

This approach has the adv antage of being able to prov ide information
about current ev ents that hav e env ironmental implications. New sletters
can also be used to inform readers about topical issues, ongoing studies
and projects in Malaw i.
h)

Worksheets

I ndiv idual activ ity-based w orksheets for env ironmental 'encounters', e.g.
explorations, inv estigations, experiments, projects on different subjects,
are useful for ensuring that indiv iduals hav e productiv e learning
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experiences in a v ariety of settings, such as env ironmental education
centers, parks and reserv es, local surroundings, schools.
i)

Bulletin boards

A bulletin board that is regularly updated w ith new sletters, posters and
leaflets can be placed in strategic areas such as public offices, schools,
colleges, and market centers. This attractiv e method is a good source of
information for the general population. The bulletin board is cost effectiv e
and prov ides access to information for a large audience from a single
copy. An exploration into digital technology for bulletin boards on LCD
Screen is recommended.
j)

Posters

Posters are cost effectiv e and can be used in many different w ays. They
can conv ey messages w ith w ords and pictures but it is recommended
that the product should be pre-tested before large-scale production and
distribution.
k)

Games

Games are alw ays popular and can bring thought and reflection on
specific issues and w ays of implementing actions. Through the production
of games related to climate change and the env ironment, it is possible to
discuss, improv e know ledge and better understand the relationship
betw een the use of natural resources and sustainable dev elopment.
l)

Flannel board

This technique is v ery effectiv e to v isualize env ironmental issues. The
flannel board helps the participants to build the statement of their
env ironment (past and present). By hav ing it v isually in front of them, they
are able to discov er the inter-relationships among the problems and to
find solutions by themselv es. They can usually identify opportunities and
w ays of improv ing their activ ities in sustainable use of their resources. This
technique is also useful as a teaching approach in schools. I t has the
adv antage of being easy to replicate and update, and it is relativ ely
inexpensiv e as it can be constructed w ith local materials.
m)

Radio

Pow erful medium, radio reaches a large number of people. Use of
different techniques, e.g. quizzes, competitions, talks, music, radio drama,
interv iew s, jingles, folk stories in different types of programs catering for
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different age and/or interest groups, can be effectiv e in raising
aw areness.
n) Slide Presentations
A good series of high quality slides, arranged in a carefully planned
sequence, can be an effectiv e communication medium. Understanding
by the audience is enhanced by the combination of sound and sight
stimuli, yet production cost is relativ ely low compared to films. Slide
presentations afford the presenter the flexibility of adapting the
presentation for different lev els of audiences by v arying the number of
slides and the commentary. The slides can also easily be updated as
needed.
O)

Video, Film, Television programming and screening

These media approaches combine audio (sound) and v isuals (picture,
sound, colour and motion) and are thus the closest medium to reality. I n
a mov ie, a complete process can be show n in a short time. Env ironment
and climate change issues, dev elopment processes, technologies can
be captured and show n to the learners at a conv enient time and place.
They also combine entertainment and education and so hav e w ide
appeal. With proper management, they can be used extensiv ely and
thus reach larger audience. The major constraint is that they are
expensiv e to produce and to show as they require expensiv e equipment,
electricity and trained manpow er.
o)

Demonstrations

This approach in the formal education system can be excellent for the
integration of sev eral subjects and activ ities around climate change and
env ironmental topics. The best projects w ould be those w here the
participants actually engage in an activ ity to protect and/or rehabilitate
the env ironment.
p) Big-walks
Big w alk can be an effectiv e participatory approach in communicating
climate change and env ironment issues by inv olv ing key people in
society such as chiefs, political leaders, prominent farmers, businessmen,
opinion leaders, and others. Those inv olv ed can carry placards, chant
and sing songs related to climate change and env ironment to
communicate their cause.
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q) Field Trips
This approach can be used to make participants v isit env ironment and
climate change hotspots. These tours w ill assist communities and
stakeholders to learn how others are adapting and copying to adv erse
env ironment and climate change effects and take action on the best
practices learnt in their respectiv e areas .

Other approaches
Other effectiv e communication approaches include:
•

Media Tours

•

competitions/Promotions

•

Billboards

•

Meetings/workshops/focus group discussions

•

Religious meetings

•

Road show s

SESSION 5.5: GUIDING PRINCIPLES FOR COMMUNICATING CLIMATE
CHANGE IN MALAWI

5.5.1 Sense of urgency
I ssues of env ironmental degradation and climate change and their
impacts need to be communicated and emphasized to ev eryone as
matters that requires immediate attention.

5.5.2 Inclusiveness and Participatory Approach
I n implementing the strategy, it is important that a w ide range of
stakeholders/target audiences are included and inv olv ed in ev ery step of
communication processes.
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5.5.3 Policy Driven
Communication messages on environment and climate change should be in
line w ith country policy relating to climate change.
5.5.4 Simplicity
Messages should be communicated in manner that they are simple to
understand. Efforts should be inv ested in dev eloping appropriate
terminology in local languages so that such pertinent issues can be
discussed and understood locally but w ith a global v ision and w ithout
losing meaning.

5.5.5 Economic-Environment and Climate Change Link
Communication messages should attach env ironment degradation and
climate change impacts to monetary losses. Similarly, the messages
should communicate the economic gains of proper management of the
env ironment and climate w ith the aim of encouraging conserv ation and
implementation of best practices.

5.5.6 Adaptive Approaches
Communicating env ironment and climate changes should be based on
best practices, indigenous know ledge and benefit from lessons learned

5.5.7 Multiplicity of Communication Approaches
I n Communicating env ironment and climate change, all av ailable modes
of communication will be explored and utilized.

5.5.8 Research Driven
Dev elopment of env ironment and climate change messages should be
based on recent research findings
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5.5.9 Country Driven
Communicating of env ironment and climate change should be based on
identified local needs and priorities.

5.5.10 Complementarity of Activities
Communication should enhance synergies of existing efforts on of
env ironment and climate change.

5.5.11 Organisation
Communicating environment and climate change requires good leadership,
transparency and accountability

5.5.12 Continuous Improvement
I n communicating env ironment and climate change, best practices and
initiativ es should be reprogrammed and up scaled through regular
monitoring and ev aluation

5.5.13 Communicating Differently
I n communicating environment and climate change, encourage behav iour
that reduces the threat of climate change. Messages need to be positive,
desirable, inspirational and prov ocative for people to take action
5.5.14 Meeting people on their own terms is crucial
I t is difficult to create a meaningful link between the w ider env ironment
and climate change issues and local or indiv idual action. This does not
mean that the specific action is w asted; how ev er, it must be linked to the
w ider issues. I nitiativ es that people regard as relev ant can then be linked
to the w ider climate change agenda and to raising climate change
aw areness
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6.2.15 Style and Targeting Principles
a)
Groups and networks are vital for awareness raising and initiatives.
This relates to social groups that may already exist, e.g. schools,
communities, etc., or to netw orks that may be established for specific
actions/ initiativ es. This relates to both indiv idual initiativ es and to the
linking or ‘netw orking’ of initiativ es.

b)

Change will involve difficult emotions.

One of the reasons that people back off the subject of env ironment and
climate change is that it is emotionally challenging or disturbing. People
need support to address these emotions. Re-enforcing a positiv e
message w ill go some w ay to ov ercoming this problem. Being ‘forced’ to
deal w ith difficult emotions can be totally counter-productiv e and can
lead to repressed behav iour.

c)

Involve the media.

The media plays an important role in raising aw areness. I t w ill be
important to create a trusted, credible, recognized v oice on climate
change. Through the strategies, there is an opportunity to continue to
build new relationships w ith the media to ensure that opportunities for
delivering the desired env ironment and climate change messages are
utilized.

d)

Develop a leadership role.

Malaw ians need to continue addressing env ironment and climate
change issues as champions at indiv idual, institutional and national lev els
as a sign of commitment and collectiv e responsibility.

e) Feedback is vitally important.
Reflection and learning must be part of the communication process, be it
for aw areness raising or action. People do not trust generalized claims, but
w ant hard ev idence from someone they trust. Feedback must be
meaningful at the indiv idual, group, organizational and, possibly, a w ider
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national or ev en global lev el. I n certain cases some feedback should be
prov ided at the local level in relation to the global picture in order to
demonstrate common and shared v ision and responsibility.

SESSION 5.6: WHAT IS ADVOCACY?
5.6.1 Introduction
Adv ocacy inv olv es arguing for a cause or policy in such a manner that it
w ill influence the decision of the recipient. Through adv ocacy it is possible
for communities and indiv iduals to influence these polices in a fav ourable
w ay. This allow s for community’s interests to be addressed on important
issues such as climate change.
Adv ocacy is the act of pleading or arguing in fav our of something, such
as a cause, idea, or policy; activ e support.

5.6.2 Planning for advocacy strategy in climate change
Regardless of the issue inv olv ed the scope of the adv ocacy, the shape or
form w hich the adv ocacy may take. Ev ery adv ocacy campaign needs
to be carefully planned. Planning w ill allow you to know at w hat stage
you are in the adv ocacy process and w hat the next step w ill be thereby
allow ing you to be prepared for each activ ity.

•
•
•
•
•
•

Clearly define your goals and obtainable objectiv es (w hat do you
w ant to change?)
I dentify potential supporters and opponents (w ho can effect or
prev ent the change?)
Dev elop persuasiv e messages (w hat w ill conv ince them to make
the change?)
Mobilize people and resources for action (w hat do you do to
persuade them?)
Collect relev ant data to support your cause (is your campaign
supported by facts?)
Continually monitor and ev aluate your activ ities (are you heading
tow ards achiev ement of your goal?)
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These are unique elements in the adv ocacy process as they take place
throughout the adv ocacy process and they support other elements in the
process.

D.

MODULE SUMMARY

Climate change has already led to an increasing number of hot days
and the effects on crop and liv estock production threaten food and
w ater shortages, further hindering economic grow th (GCCA 2011). For
these reasons, there is need to increase aw areness and capacity of
Malaw i Gov ernment institutions, priv ate sectors and the rural population
to deal w ith climate change.
We therefore need to create a community that is w ell informed about
climate change so that collectiv e commitment tow ards cushioning
climate change effects can be made. This can be achiev ed through
accessing and sharing of information on climate change by all
stakeholders.

LAST GROUP EXERCISE
Having gone through all modules covering climate change, governance, gender,
communication and advocacy issues, the facilitator could split participants into groups of
10-15 to practice how they will deliver at community level. The delivery methods can be
in the form of role play, jingle, drama, comedy etc and is aimed at determining
understanding of participants on all the modules. The groups should do the following:

1. Discus how you can use the communication strategies to the message on climate
change (science).
2. Choose two members of your group to deliver the message.
Time required

: 20-25 minutes

Members should discuss and agree on the strategy. It is expected that participants will
include some issues learnt on climate, governance, gender, communication and
advocacy modules during their presentation. The facilitator should allow
comments/questions from the participants.
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Appendix: Worksheets
The second module contains a number of tasks for participants w orking in
groups as part of the process of planning climate change adaptation.
The groups may use the follow ing set of w orksheets to enter the answ ers
to some of the questions raised for the group discussions. Participants may
also w ant to use the w orksheets during “Adaptation Plan for their
Community”.
Step 1: Defining Community
Define your community.
…………………………………………………………………………………
………………………………........……………………………………………
…………………………....................................……………………………
………………….....................………………………………………………
Step 2: Motivations
(a) What are your motivations for doing climate change adaptation
planning?
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………
……………………………….………………………………………………
(b) What do you expect to get out of doing this planning? What results
are you hoping for?
……………………………………………………………………………………
……………………………………………………………………………………
………………………………………………………………………….............
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Step 3: Kinds of Climate Related Impacts
Make a list of reported or projected climate change impacts you are
concerned about. Use your observ ations and those of people you know
or hav e read about. Describe past w eather ev ents that hav e impacted
your community. Specify anticipated consequences e.g. increased
drought frequency resulting in increased food insecurity.
Impact

Group Affected

Consequences

I ncreased drought
frequency

Smallholder farmers

Food insecurity
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Step 4: Vulnerability Assessment
Use additional pages if necessary to address each of the threats you
have identified.

Vulnerability Risk Matrix
Exposure

Risk

Sensitivity

Adaptive
Capacity

Total

Total = (Sensitivity × Risk) – Adaptive Capacity

Step 5: Goals and Objectives
For each priority impact, write a brief goal statement and some
objectives, and prioritize in terms of urgency and importance.

impact

Goals

Objectives
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Step 6: Adaptive Measures
Take the highest priority impacts and propose adaptive measures. Note
whether they build capacity or deliver action, and write statements
about benefits, costs, effectiveness and practicality.

Impact

Measures

Capacity or Action

Benefits, Costs,
Effectiveness,
Practicality

Step 7: Implementation
Write a brief implementation plan for community’s climate change
adaptation program.
………………………………………………………………………………
………………………………………………………………………………
……………………………………………...………………………………
………………………………………………………………………………
Step 8: Evaluation and Follow-up
Briefly outline an evaluation plan for your program. How will you compare
results with original goals and objectives? How can results of this
evaluation be used to guide future changes to the plan? Record ideas or
share climate change adaptation techniques, strategies and
experiences with other groups
…………………………………………………………………………………
…………………………………………………………………………………
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